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FROM THE COUNCIL

Puyallup is an exceptional city in many ways: to raise your family, to get an education,
to enjoy both big-city & small-town life, or simply to make the most of each day in this
scenic location. As City Council members of such a wonderful community and strong
municipal organization, we are honored to present the Our Future, Our Puyallup
Strategic Plan 2020.
2020 has been an eventful year; from the unprecedented Covid-19 global pandemic
and the resulting economic hardships to the waves of social change swelling around the
world. This year has made us more aware of our strengths, resilience, and innovative
spirit. It has also shown us what needs to improve in our community. As your elected
representatives, we strive to learn from these experiences and keep our city moving
forward with bold and visionary action.
As we go forward, this strategic plan provides a solid foundation for our vision of
Puyallup as a premier city with a Vibrant Economy, Safe and Livable Community, and
Excellent Public Services. These overarching goals, and underlying objectives,
initiatives, and performance measures, will allow us to be transparent about where
we are going, focused and intentional in our efforts to get there, and accountable for
reaching our destination.
This document would not have been possible without the considerable time and
enthusiastic participation of our residents, business owners, community stakeholders,
and City employees. Thank you for all your work and contributions over this last year!
We look forward to the years ahead and are confident that with your continued
support, we can successfully achieve the vision laid out on the following pages.
Sincerely,
Mayor Julie Door
Deputy Mayor John Palmer
Councilmember Robin Farris
Councilmember Dean Johnson
Councilmember Jim Kastama
Councilmember Cyndy Jacobsen
Councilmember Ned Witting
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ABOUT THE CITY

Established in 1890, Puyallup, Washington is situated at the foot of scenic Mount Rainier and is approximately
35 miles south of Seattle. In its early years, Puyallup was known for its hops, berries, and flowers. Today many
events such as the Washington State Fair, the Daffodil Parade, and the Puyallup Farmers Market pay tribute to
the city’s agricultural past. But there’s much more happening in Puyallup than meets the eye!
Puyallup has matured into a city with two regional retail centers in downtown and South Hill that offer a
variety of shopping, dining, and employment opportunities. The city is home to a 14-member car dealers’
association that ranks near the top in the region, the seventh-largest fair in the US, and serves as the top
boarding location for the Sounder commuter rail service to Tacoma, Seattle, and Everett. Puyallup prides itself
on its large park and trail system, excellent K-12 schools, two post-secondary educational institutions, an
outdoor art gallery, and a modern regional medical center.
The City of Puyallup is a full-service municipal corporation operating under a Council-Manager form of
government. The City’s major revenue sources include taxes, fees from City-owned utilities, and licenses &
permit fees. City-directed services include municipally owned water, sewer, and stormwater utilities, a library,
a 16-acre sports complex and recreation center, an activity center for senior services, an 8,600-square foot
multipurpose event venue, 15 parks, and 14.8 miles of trails.
The City has a population of 42,700; median age of 34 and median home value of $251,300. Puyallup was the
second city in the state of Washington to receive an official “Bee City” designation from Bee City USA. In 2016,
Puyallup became the first city in the state of Washington to receive the AARP/World Health Organization
designation of an “Age-Friendly City”.
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ABOUT THIS PLAN

Introduction
The City of Puyallup Strategic Plan is an action-oriented road map designed to guide the City towards achieving
its mission and vision. It defines who we are, where we want to go, and how we plan to get there. As our biennial
guide, this document provides a high-level overview of policy goals, planned actions for the upcoming biennium,
and evidence-based performance measures across all categories of City service.
In early 2020, the City embarked on its first strategic planning process in over a decade. The disruption and
uncertainty brought about by the global Covid-19 pandemic further confirmed the need for developing a
future-focused strategy, prioritizing resources, and making informed decisions. This plan is a culmination of many
months of work by the Puyallup City Council and City of Puyallup staff and is based on a foundation of the
Puyallup community’s priorities for the future.

Planning process
In May 2020, the City conducted a visioning survey to learn about the community’s priorities and their vision for the
City. In the 2000+ responses to the survey, the following words were most frequently repeated by community
members to describe the valued aspects of life in Puyallup as well as those areas that need improvement:

Community recreation
downtown affordable housing farmers market traffic cleanliness
amenities Community events Safety sidewalks
homelessness small businesses schools infrastructure
farmland Meridian hometown neighborhoods parks
Library trails restaurants fair

Over the next few months, the project team engaged City staff and council members in multiple discussions about
the challenges and opportunities facing Puyallup, aspirations for the future, review of community input, and finally the
identification of four priority areas: Economic Development; Safety; Livability; and Effective Government Services.
For each of these focus areas, a goal and desired outcomes have been determined which will guide departmental
work plans and resource allocation towards the achievement of the City’s mission and vision.
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ABOUT THIS PLAN

Plan Structure & Terms
This plan is organized by four overarching goals which are further refined by objectives and initiatives to achieve
the goal. The various elements that form the structure of the plan are defined as follows:

Goal

Each goal signifies a destination that the City aims to reach. When combined, the four goals form the mission and
vision of the organization. While each goal has unique defining characteristics, they are also interconnected and
interdependent. Investment and advancement of one goal often contributes to the progress of another. Appendix
A shows the linkages of objectives across the four goals.

Goal Statement

Provides a specific, attainable, and measurable interpretation of the goal.

Key Performance Measures

The performance measures are the key benchmarks used to evaluate the progress of the goals and objectives.
These will be tracked and reported to the Council and the community regularly.

Objectives

Drawn from the goal statement, the objectives are the specific outcomes that focus our efforts and must be
achieved in order to achieve the overall goal.

Strategic Initiatives

Initiatives are the key actions, programs, or projects that must be completed in order to achieve a specific
objective. As part of the implementation process, the City’s Action Plan will include a responsible department or
staff member, budget, progress indicator, and a timeline for each initiative.
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Bluelines Bus

CJ Stuart, refrigerated box inventor, 1899

Fire Department, 1918
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PLAN SUMMARY

Vision
A friendly, active, and safe community with a strong economy that celebrates its pioneering spirit.

Mission
The City of Puyallup’s mission it to protect and enhance our community’s quality of life, safety, economic vitality,
and sustainability through fiscally responsible and high quality public services.

Values
Customer Service, Transparency, Accountability, Continuous Improvement, and Diversity

Goals
The following four goals will provide direction for City resources, workplans, and the outcomes we seek to achieve.
Combined, these goals represent the mission and the vision of the City of Puyallup.

Vibrant Economy

Puyallup’s healthy economy and business-friendly culture attracts investment and supports businesses
of all sizes. The City continuously improves processes that impact our local businesses and strategically
invests in infrastructure that is attractive to economic development. Puyallup is a vibrant, regional
destination for arts, recreation, and entertainment.

Safe Community

Puyallup is a safe city to live, work, and play. The City’s police department strives to reduce crime and
the fear of crime through its forward thinking policing strategies, highly trained workforce, innovative
technology, and strong community partnerships. Puyallup is a resilient community that is well
prepared to prevent, respond to, and recover from hazards and disasters.

Livable & Healthy Community

Puyallup provides a high-quality community environment with housing options for all, access to a
variety of parks and open spaces, recreational opportunities, and ease of getting around town for
pedestrians, cyclists, and by automobiles. The City proactively enhances and protects its natural
environment and provides a support network to those in need.

Organizational Excellence
City of Puyallup is a high-performing government organization that delivers quality services desired by
the community. The City’s exceptional workforce ensures that fiscal responsibility, customer service,
continuous improvement, and accountability are integrated with the City’s processes and practices at
every level of the organization.
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Goal:Vibrant Economy

Goal Statement
Puyallup’s healthy economy and business-friendly
culture attracts investments and supports
diverse businesses of all sizes. The City continuously
improves processes that impact our local businesses
and strategically invests in infrastructure that is
attractive to economic development. Puyallup is a
vibrant regional destination for arts, recreation, and
entertainment.

Key Performance Measures
» Community Survey Rating
» Customer Satisfaction with Development and Permitting services
» Review Cycle and Approval Time for Commercial and Residential Permits

Overview & Highlights
Economic development pervades all aspects of city life and plays a key role in positioning the City of Puyallup as
a quality place to live, work, and play. Economic opportunities for local citizens, viable business and employment
districts, and a strong City revenue stream are essential to the community’s long-term health and vitality.
In April 2020, in response to the unprecedented economic crisis unleashed by the Covid-19 global pandemic, the
City convened the Covid-19 Economic Recovery Task Force to restart, recover, and rebuild a stronger and more
resilient local economy. The team collaborates with local partners and guides the city’s efforts around three key
priorities:
•

Local business support through direct economic relief using CARES Act Funds, connection to
resources, and regular communication.

•

Temporary modifications to City policies regarding outdoor dining, signage, permit fees, and other
permitting and development flexibilities.

•

Accelerate the development and improve the resilence of Puyallup’s economy through the study of
regional economic and social trends.
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VIBRANT ECONOMY

Overview of Puyallup Businesses
Total Businesses within City of Puyallup: 2,245
Total Employment: 25,227
Top Four Sectors by Number of Businesses
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Supporting Documents
» Downtown Economic Development Plan
» Puyallup Comprehensive Plan
» City of Puyallup Biennial Budget
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VIBRANT ECONOMY

Objective 1.1
Support the creation, retention, and growth of businesses in Puyallup.

Strategic Initiatives
i.

Lead the City’s Covid-19 Economic Recovery Task Force in the development and
implementation of short, medium, and long-term recovery efforts.

Department
City Manager’s
Office

ii. Implement the 2019 Downtown Economic Development Plan.

Objective 1.2
Enhance development & permitting services through customer service improvements, optimized processes, and
updated technology.

Strategic Initiatives
i.

Implement the new CityView development services software to enhance the online
submittal, review, and approval of permits.

ii. Revise and streamline the development review process to reduce timelines and to provide
consistency and predictability for the customer.

Department
Development &
Permitting
Services

iii. Review and revise the City’s development regulations and zoning codes.
iv. Set and implement customer service standards to improve customer experience, service
delivery, and accountability.
v.

Automate and streamline the Special Business License issuance process.
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VIBRANT ECONOMY

Objective 1.3
Invest in infrastructure improvements that attract economic development to the City.

Strategic Initiatives
i.

Conduct a study to understand parking conditions and develop parking management
strategies in downtown Puyallup.

ii. Develop a plan for a consistent and well-designed streetscape that enhances the aesthetics
of and sustains a vibrant downtown.

Department
City Manager’s
Office,
Public Works

iii. Explore development options for underutilized, city-owned properties.

Objective 1.4
Promote Puyallup as a destination city with great experiences for residents and visitors.

Strategic Initiatives
i.

Launch a destination marketing campaign in partnership with the Puyallup-Sumner Chamber
of Commerce and the Puyallup Main Street Association.

ii. Install wayfaring and welcome signage to enhance the City’s key entry points.
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Goal: Safe Community
Goal Statement
Puyallup is a safe city to live, work, and play. The
City’s police department strives to reduce crime
and the fear of crime through its forward
thinking policing strategies, highly trained
workforce, innovative technology, and strong
community partnerships. Puyallup is a resilient
community that is well prepared to prevent,
respond to, and recover from hazards and
disasters.

Key Performance Measures
» 911 Call Response Time
» Case Clearance Rate
» Time Dedicated to Proactive Policing
» Community Survey Rating

Overview & Highlights
One of the most important goals of City government is to ensure the safety of its residents and visitors. Real
and perceived safety is a critical component of the quality of life in any community and in attracting new
residents, businesses, and visitors to the City.
The City’s Emergency Management and Police Department work closely with Pierce County, neighboring cities,
and regional and federal agencies to prepare the community for living more safely in proximity to Mount Rainier.
In 2019, the City collaborated with the Puyallup School District to organize a full-scale lahar evacuation exercise of
schools and public facilities; one of the largest known evacuation drills to have occured in North America.
Puyallup is a safe community with low crime rates and a police department that is recognized among the best
in the region. The Puyallup Police Department (PPD) values community partnerships and collaborates with
residents, businesses, and local organizations to develop new and innovative engagement opportunities. Most
recently, PPD launched the ‘Brown Bag with Blue’ program and also partnered with the Puyallup School District
(PSD) and other organizations to welcome suicide prevention speaker Kevin Hines to the community.
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SAFE COMMUNITY

Brown Bag with Blue
In 2019, the Puyallup Police Department launched a new program “Brown Bag with Blue” in an effort to
encourage positive interactions and create connections with the community’s youth. Officers visit junior
high schools in the City and have lunch and conversations with the students. The program is simple but
has great impact for both students and law enforcement. There is no agenda or formal presentation.
Students and officers talk about a variety of topics from police work to homework!

#BeHereTomorrow
In 2019, PPD worked with several local & regional agencies to begin a community conversation about
preventing teen death by suicide and eliminating the stigma around mental health illness. Kevin Hines, a
suicide survivor and now a bestselling author, global public speaker, and award-winning documentary
filmmaker, presented his message of hope and resilience to high school students in Puyallup at specially
held assemblies and to over 1,000 community members at a public event.

Supporting Documents
» Puyallup Police Department Annual Report
» Puyallup Police Department Strategic Plan
» Emergency Management Strategic Plan
» City of Puyallup Biennial Budget
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SAFE COMMUNITY

Objective 2.1
Increase operational and administrative efficiencies that improve public safety outcomes.

Strategic Initiatives
i.

Secure and use grant funding to acquire innovative technology, including VirTa virtual
training simulator, EvidenceOnQ Signature Capture, and automated lockers.

Department
Police
Department

ii. Ensure a high level of training at all levels of the department.
iii. Seek state accreditation that reflects the department’s professional law enforcement
standards.

Objective 2.2
Expand efforts that foster police-community partnerships.

i.

Strategic Initiatives

Department

Develop a comprehensive approach and implement identified strategies to enhance the
department’s community engagement capabilities.

Police
Department

ii. Expand the Citizen’s Academy program to include a Teen Citizens Academy.
iii. Conduct outreach to community groups that include people of color.
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SAFE COMMUNITY

Objective 2.3
Address aging police facility and space needs of the department.

i.

Strategic Initiatives

Department

Conduct community meetings and tours of the current police facility to educate Puyallup
citizens on the need for a new public safety building.

Police
Department

Objective 2.4
Enhance the community’s all hazard capabilities through training and exercises.

Strategic Initiatives
i.

Develop a Regional Evacuation Response plan for a Lahar incident and conduct a
multi-jurisdictional evacuation exercise.
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Goal: Livable and Healthy Community
Goal Statement
Puyallup provides a high-quality community
environment with housing options for all, access
to a variety of parks and open spaces, recreational
opportunities, and ease of getting around town for
pedestrians, cyclists, and by automobiles. The City
proactively enhances and protects its natural
environment and provides a support network to
those in need.

Key Performance Measures
» Community Survey Rating
» Implementation rate of projects identified in the Traffic Improvement Plan
» Implementation rate of projects identified in the Parks, Recreation, and Open Space Plan

Overview & Highlights
Puyallup’s close-knit community, livability, and easy access to urban amenities are among the city’s most cherished
attributes. In a recent survey, Puyallup was repeatedly described by residents as a ‘great city to raise a family’. A
feeling of safety, year-round community events, and recreation opportunities help to build social connections
while the city’s walkability provides a physical connection between its beautiful neighborhoods and the downtown
core. Puyallup’s vast park and trail system, open spaces, and natural beauty are valued for leisure and recreation.
In addition to an excellent school district, Puyallup is home to two post-secondary educational institutions. In
2019, the City hosted a ‘Higher Education Appreciation Week’ and celebrated its relationship with the Washington
State University Puyallup Research & Extension Center and Pierce College.
As the City strives to enhance the community’s quality of life, there are opportunities for improvement. As the city
grows, traffic congestion on major streets, the challenges of getting around town, and efficient use of downtown
parking have become a significant source of frustration for residents and business owners. In addition to these, the
City will continue to focus on improving housing attainability for residents of all ages and incomes, human services
for those in need, and the preservation of the City’s natural resources.

Supporting Documents
» Puyallup Comprehensive Plan

» 20 Year Natural Open Spaces Restoration Plan

» Puyallup Moves Active Transportation Plan

» Age-Friendly City Action Plan

» City of Puyallup Biennial Budget

» Puyallup Parks and Open Space Plan
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LIVABLE & HEALTHY COMMUNITY

Puyallup Loop Trail
Puyallup Loop Trail:
In 2018, City of Puyallup collaborated with the
Pierce Conservation District (PCD), Washington
Trails Association, WA Conservation Corps, and
volunteer Trail Stewards to complete the 4.2
miles long Clarks Creek Park Loop Trail which
links six City of Puyallup parks together with a
soft-surface hiking trail.
This trail passes through and near some of the
City’s riparian and habitat restoration areas.
This creates an opportunity for trail users
to learn of issues facing these areas and the
City’s restoration efforts. City staff, PCD, and
Trail Stewards continue to work together to
maintain and enhance this gem within the City
of Puyallup.

The City’s Adopt-a-Trail Program gives the public an
opportunity to become a Trail Steward and to be
actively involved in conserving & maintaining trails
throughout Puyallup.

Puyallup Valley Sports Complex Renovation
The Puyallup Valley Sports Complex renovation project is almost done! Three baseball/softball fields have
been converted from natural grass to synthetic turf and overlays were added to two multi-purpose fields in
addition to a new LED tournament grade sports lighting system and other improvements.
These conversions will allow the fields to be used year-round instead of being shut down in the fall and
winter to prevent damage. Converting the fields will increase use by more than 50 percent and provide play
opportunities for an additional 1,850 youth. It also will allow Puyallup to offer a fully accessible
playing surface for disabled athletes, the first in the city.
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LIVABLE & HEALTHY COMMUNITY

Objective 3.1
Improve the availability and access to quality housing for all residents

Strategic Initiatives
i.

Develop a Housing Action Plan to assess housing needs and identify strategies that promote
housing diversity, affordability, and access in Puyallup.

Department
Development &
Permitting
Services

Objective 3.2
Improve transportation networks, connectivity, and safety throughout the City.

Strategic Initiatives
i.

Prepare a City of Puyallup Annual Mobility Report Card.

Department
Public Works

Objective 3.3
Prioritize the stewardship and sustainability of the community’s natural resources.

Strategic Initiatives
i.

Advance the implementation of the Green Puyallup Partnership Plan to restore and
maintain natural open spaces in the city.

Department
Public Works

ii. Design and execute a fish passage, water quality, and relocation project on the main channel
and a tributary of Deer Creek.
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LIVABLE & HEALTHY COMMUNITY

Objective 3.4
Enhance the City’s recreational, active living, and educational programs and amenities.

Strategic Initiatives
i.

Establish a long-term vision and funding plan for the implementation of the Parks,
Recreation, and Open Space Plan.

Department
Parks and
Recreation

ii. Develop a community engagement plan and feedback mechanism for the City’s
recreation programs and facility rentals.
iii. Collaborate with the Puyallup Area Aging in Community Committee, Chamber of Commerce,
and Puyallup Main Street Association to establish an ‘Age-Friendly Business’ certification
program.
iv. Partner with the Puyallup School District (PSD) to provide library memberships and access to
library resources to all PSD students and staff members.
v.

Puyallup Public
Library

Explore external funding options for a seven-days-a-week, round-the-clock locker for library
materials pickup.

Objective 3.5
Address quality of life concerns and human service needs in the community.

Strategic Initiatives
i.

Department

Collaborate with local and regional agencies to develop multi-department approaches
that address mental health issues, substance abuse, and homelessness in the
community.

City Manager’s
Office, Police, Legal,
Municipal Court

ii. Expand strategies for domestic violence awareness and prevention as well as the provision
of victim services in Puyallup.

Legal

iii. Continue to utilize and develop innovative criminal justice options for Puyallup Municipal
Court’s “Community Court Program”.
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Goal: Organizational Excellence
Goal Statement
City of Puyallup is a high-performing government
organization that delivers quality services desired
by the community. The City’s exceptional
workforce ensures that fiscal responsibility,
customer service, continuous improvement,
and accountability are integrated with the City’s
processes and practices at every level of the
organization.

Key Performance Measures
» Standard & Poor’s Credit Rating
» Number of Lean Process Improvements
» Community Survey Ratings
» Employee Engagement Survey Ratings

Overview & Highlights
With an operating budget of $118 million and over 300 full time employees, the City of Puyallup provides public
services to 42,700 residents. In addition to the resident population, the City government also provides services to
City businesses, visitors, and commuting residents of neighboring jurisdictions. Achieving excellence in Finance,
Human Resources, Communications, and Performance Management services is one of the most important goals
for the City of Puyallup, directly affecting the success of all Strategic Plan goals and departments.
Finance: Strong financial policies provide the framework for Puyallup’s financial success and are imperative to the
City’s future position. Since 2016, every year Puyallup has earned the AA bond rating from Standard and Poor’s,
has consistently received positive audit decisions, and has won the Government Finance Officers Association’s
Distinguished Budget Presentation Award for exceeding the highest standard of government budgeting and
reporting.
Communications: In addition to the City of Puyallup, the Puyallup Public Library, and the Puyallup Police websites,
the City informs and engages with the community through its 17 social media profiles maintained and updated by
the City Manager’s Office, Police, Library, Emergency Management, and Parks & Recreation departments.
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ORGANIZATIONAL EXCELLENCE

Blazing Books: Lean Process Improvement
Problem

At the Puyallup Public Library (PPL), it used to require an average of 25 days to process new materials.
However, library patrons expected much quicker access and often chose to order books from Amazon or
Costco instead. The PPL wished to reduce its processing time and make books available to customers in
seven days or less.

Action

A team of Lean certified staff members analyzed the process and made the following improvements:
•
•
•
•

Eliminated the wastes of excessive motion of materials all over the library & unused staff capabilities.
Organized a processing area in a logical manner so books move from one adjacent place to another.
Moved to a free service for cataloging records instead of using a vendor.
Cross trained library staff on the entire standard process of material ordering & cataloging.

Result

The improvement team was successful in reducing the processing time from an average of 25 to 5 days!
Additionally the City saved $25,000 by identifying an opportunity to replace the material cataloging
vendor.

Supporting Documents
» City of Puyallup Biennial Budget
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ORGANIZATIONAL EXCELLENCE

Objective 4.1
Foster and maintain long-term fiscal sustainability of the City.

Strategic Initiatives
i.

Implement a balanced biennial budget consistent with the City’s adopted financial policies.

Department
Finance

ii. Revise and refine the accounts receivable processes to establish accurate coding for
incoming payments.

Objective 4.2
Cultivate a qualified, engaged, and diverse workforce dedicated to public service.

Strategic Initiatives
i.

Launch an annual employee job satisfaction & engagement survey to assess employee
engagement levels and establish improvement targets.

Department
Human
Resources

ii. Develop and implement a strategy to increase the timely completion of employee
performance evaluations.
iii. Provide regular trainings for employees to increase their knowledge and skills in the areas
of diversity, inclusion, and bias reduction.

Our Future, Our Puyallup

Page 24

Strategic Plan 2021-2022

ORGANIZATIONAL EXCELLENCE

Objective 4.3
Strengthen connections with the community through high quality customer service, meaningful engagement,
and information sharing.

i.

Strategic Initiatives

Department

Develop and implement consistent customer service standards, training, and evaluation
throughout the organization.

City Manager’s
Office

ii. Develop and implement a Communications Strategic Plan.
iii. Launch an electronic newsletter to keep citizens and staff informed about City news, events,
programs, and resources.

Objective 4.4
Enhance the City’s operational efficiency and effectiveness through the use of performance management and
data analytics.

Strategic Initiatives
i.

Develop a digital dashboard to systematically track the progress of departmental goals and
the implementation of the Strategic Plan.

Department
City Manager’s
Office

ii. Promote a Lean culture of continuous improvement and collaborative problem solving
through the evaluation and improvement of City services.
iii. Conduct a Community Satisfaction Survey.
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Puyallup Public Library

Refreshment Break!

Reading with a Daffodil Princess

Holiday Market, Pioneer Park Pavilion
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IMPLEMENTING THE PLAN

This document lays out the goals, objectives, and strategic initiatives the City will undertake in the next two years.
Over the next few months, staff will focus on developing an Implementation Action Plan, a Performance Dashboard,
and a robust implementation process for the Strategic Plan.

Implementation Action Plan
An important companion piece to this strategic plan, the Action Plan will contain a timeline, assignments, and
indicators to track the progress of the initiatives identified in the Strategic Plan.

Performance Dashboard
The Key Performance Measures associated with the Strategic Plan goals and objectives will be integrated with and
tracked through an online dashboard, as data becomes available.

Implementation Process
1. Project staff will work with City departments to conduct an inventory of progress indicators, targets, and
timelines for all initiatives.
2. City staff will be responsible for measuring, tracking, accomplishing and reporting their progress to the project
staff.
3. Staff will share the progress of their initiatives, on a regular basis, with the City Council and community through
council agenda items, newsletters, and social media.
4. Once it is developed, the Performance Dashboard will be kept current through monthly data updates.
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OBJECTIVES & GOAL ALIGNMENT

Each of the four goals - Vibrant Economy, Safe Community, Livable Community, and Organizational Excellence
signifies a destination that the City aims to reach. When combined, the four goals form the mission and vision of the
organization. While each goal has unique defining characteristics, all four are also interconnected and interdependent
so that the progress or achievement of one objective, often advances more than a single goal.
The following table shows the alignment of objectives across all four strategic goals:

Alignment of Objectives across All Strategic Goals

#

Objective

1.1

Support the creation, retention, and growth of
businesses in Puyallup.

1.2

Enhance development & permitting services
through customer service improvements,
optimized processes, and updated technology.

1.3

Invest in infrastructure improvements that
attract economic development to the City.

1.4

Promote Puyallup as a destination city with
great experiences for residents and visitors.

2.1

Increase operational and administrative efficiencies that improve public safety outcomes.

2.2

Expand efforts that foster police-community
partnerships.

2.3

Address aging police facility and space needs of
the department.

2.4

Enhance the community’s all hazard capabilities
through training and exercises.

3.1

Improve the availability and access to quality
housing for all residents.

3.2

Improve transportation networks, connectivity,
and safety throughout the City.
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OBJECTIVES & GOAL ALIGNMENT

Alignment of Objectives across All Strategic Goals

#

Objective

3.3

Prioritize the stewardship and sustainability of
the community’s natural resources.

3.4

Enhance the City’s recreational, active living, and
educational programs and amenities.

3.5

Address quality of life concerns and human
service needs in the community.

4.1

Foster and maintain long-term fiscal sustainability
of the City.

4.2

Cultivate a qualified, engaged, and diverse
workforce dedicated to public service.

4.3

Strengthen connections with the community
through high quality customer service,
meaningful engagement and information sharing.

4.4

Enhance the City’s operational efficiency and
effectiveness through performance management
and data analytics.
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Fireworks at the Washington State Fair

For more information about the Strategic Plan, contact:
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333 South Meridian, Puyallup, WA 98371
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