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The City of Puyallup . . ..

Mission Statement

The mission statement of the City is to earn the public trust and deliver quality
municipal services for people who live in, work in and visit the growing community
that defines the City of Puyallup.

Vision Statement

Puyallup is a community of choice that values its high quality of life and public
services. We celebrate and honor our pioneering spirit through regional cooperation
and opportunities to unite the community.

Our Important VValues

eQuality service
eResponsive and proactive

e Trust and integrity

e Creativity

eQuality of life

e Teamwork and partnerships
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CITY OF PUYALLUP

GENERAL INFORMATION

Date of Incorporation August 19, 1890
Form of Government Council/Manager
Type of Government Non-Charter, Code City
Location Seven Miles East of Tacoma
Land Area Approximately 12 Square Miles
2007 Rank in Size — Washington State 24
2007 Rank in Size — Pierce County 3
2007 Population 36,790
2008 Assessed Valuation $4,507,767,351
2008 Authorized Full Time Employees 367.775
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Budget Message from the City Manager
For the Proposed 2009-2010 Biennial Budget

October 3, 2008
Mayor Malloy and Members of City Council:

| am pleased to present you with our first biennial budget — covering 2009 and 2010.
As we look to 2009 and 2010, there is genuine reason for hope and optimism in
Puyallup. Our local economy has shown itself to be balanced and capable of
withstanding statewide recessions — typically generating double-digit increases in local
revenues in the year after a recession comes to a close. This means that projects or
programs delayed, due to funding issues, are likely to see a better day.

The Good Samaritan / MultiCare Hospital expansion is already showing benefits to our
community. Construction is now well-underway, generating jobs, purchases, and other
economic activity that go beyond the $400 million the project itself is estimated to
cost. Developers have already stepped forward with several projects for medical office
buildings that hope to locate near the hospital in the next few years. The proposed new
office building for Parametrix in downtown Puyallup will generate jobs and economic
activity throughout downtown, both during construction (anticipated for 2009 through
the Fall of 2010), and after opening, in September of 2010.

The recently announced “LIFT” grant awarded to the City of Puyallup has spurred
interest from developers and employers throughout the region. As the City’s plans
unfold, and transit-connections, improved parking, additional infrastructure, and better
technological / telecommunication options are provided within the LIFT target area,
new jobs and economic activity are projected to benefit the City and the State for many
years to come.

Even though there is reason to hope that the future will be brighter than today,
Puyallup has been pragmatic, decisive and prompt — in its response to revenue
decreases caused by the current economic slowdown.

As you may recall, in late 2007, city revenues began to decrease. A combination of
slower car sales, lower retail sales, and a dramatic drop in construction sales tax
revenues caused the city’s sales tax revenues to end 2007 almost $1 million under what
the original forecasts projected. These declines and trends were identified shortly after
adoption of the 2008 budget, which was based on revenue targets that the economic
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downturn made impossible to attain. The 2008 budget expected another $1 million on
top of the projected revenues that it did not meet in 2007, creating a $2 million gap in
the current year’s projections, besides the reduction in fund balance at year end 2007.
Thus, in early 2008, Administration worked with the City Council to identify
reductions in the 2008 budget to bring expenditures into line with actual revenues,
responding to the economic downturn.

In April, Administration presented the Council possible adjustments to restore health
to our General fund. As of this date, we are pleased to report that we succeeded. In
fact, the 2008 year-end General Fund balance is now projected to be $6.06 million,
instead of $3 million, which is the slim figure that may have resulted if the City
allowed 2008 expenditures to continue without any “set-asides” of other cost-saving
measures.

The Proposed Budget is based on conservative revenue projections and it
acknowledges the need to reduce expenditures. We envision that we may need to save
expenditures of $1.2 million in 2009, and $2.4 million in 2010, from amounts that are
required to sustain our existing programs at their current levels of service. This means
that some service levels will be affected. But, just as every resident has to deal with
increasing costs and perhaps loss of income, the City has to tighten its belt and find
ways to live within its means. We did this in 2008, and we plan to do the same in
2009-2010.

Despite the City’s substantial and very real need for additional revenues — given ever-
increasing costs and demands placed on projects, operations and services — we are
NOT proposing any increase in taxes at this time. State law allows cities to increase
property taxes by 1% above the previous year’s levy, which could generate
approximately $110,000 for the City of Puyallup. Our proposed 2009 property tax
request does not include the 1% increase state law allows. It seems prudent to
recognize the state of our economy, and provide some relief to homeowners in this
uncertain time, forgoing a tax increase in 2009, yet banking the capacity for needs that
will continue into the future, when the economy will hopefully return to a more
prosperous condition.

As you will see, our first Biennial Budget already includes some significant
enhancements to the information you receive. More will come as we continue to adopt
systems to accommodate this new approach. The City Council requested more
information, and we heard you. Current improvements to the budget format which you
can find in the proposed budget document include:
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e .Tables that indicate the total budgets by fund, with revenues, expenditures,
beginning and ending fund balances all in one place. The tables are presented
with the Biennium Budget in total, and also with the annual allocations
recommended;

e A chart showing the balanced General Fund budget, with Total Sources equal to
Total Uses; and )

e Current salary schedules for all positions.

We also hope to present you with prototypes of the greater expenditure detail by
department as we meet in Budget Workshops over the next couple of weeks. More
enhancements will be made before the final budget document is published. The
document is not in its final form — and cannot be until after the City Council provides
its input. So, working with each of you, we are hopeful that you will all be pleased
with the end result. Thank you for your attention to this matter, and your team in
Administration looks forward to working with the Council to make this an informative
and efficient budget process.

Finally, and most importantly, presentation of the proposed budget documents could
not have happened without diligent and caring staff support. We are very fortunate to
have the guidance and expertise of our Finance Director, Cliff Craig, and his staff, who
worked countless hours to research and generate items needed for the City’s first-ever
biennial budget document.

ry N. Mc ean‘ “
City Manager

Attachments: General Fund Financial Status Overview
Revenue Estimate Summary
2009-2010 Budget Highlights
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General Fund Financial Status Overview

In April of this year, the City Council asked Administration to present a plan to ensure
the health of the General Fund. At that time, we outlined a plan designed to stem the
declines in the General Fund balance and begin the necessary adjustments to bring our
budgets into structural balance. Structural balance is the point at which our budgeted
ongoing and sustainable revenues meet or exceed our ongoing expenditures.

The plan we proposed built on the budget set asides announced earlier in the year. It
drew down available fund balances in our overfunded internal service funds by
temporarily eliminating the charges made against department budgets for replacement
of vehicles and equipment. It used available balances of the 1% quarter percent real
estate excise tax monies to replace capital that had been funded from the general fund.
The magnitude of Good Samaritan’s $400 million project, and resulting construction
sales tax and permitting revenues, continues to provide the City with a “cushion” of
time, in which to work toward more balance over the next two years.

Our plan is working. So, the proposed budget for 2009-2010 continues a similar
approach. Current estimates indicate that by the end of 2008 we will restore our
General Fund balance reserves to nearly 12%, and the proposed budget maintains
that level. We estimate savings in 2008 of over two million dollars in the general fund.

At the July Budget Policy Workshop, Administration presented a financial status
update and a preview of estimates for the 2009-2010 biennium. The presentation
noted that the biennial budget would need to build in some expenditure savings to
balance, estimating $1.8 million each year for 2009 and 2010. Periodic changes
through attrition, retirements, and other vacancies, occur in every workforce. Some
purchases planned for now might not materialize. These all produce a “savings” in any
budget — which is nothing more than an estimate of how expenditures will unfold. In
recent history, the City has averaged over $2 million in savings from the adjusted
budgets each year. Accordingly, the proposed budget builds on continued savings
while we adjust staffing to a level that will be sustainable after the Good Samaritan
project is complete. In 2009, we will need to save $1.2 million from what would have
provided our existing programs and levels of service, and in 2010, we will need to save
$2.4 million, unless the year-end balance for 2009 is better than expected. This is an
advantage of a biennial budget, where any extra savings in the first year can help fund
items in the second year.
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Revenue Estimate Summary

We are meeting the challenge of the times and doing so in a balanced approach and
with more conservative revenue estimates.

Over the next couple of years, we will realize around $7 million of additional revenue
as a direct result of the Good Samaritan construction project. (Development/permitting
revenues amount to around $4 million, and sales taxes account for the other $3
million). Such *“one time revenues” should be used for a one time purpose. | propose
that the most appropriate “one time purpose” in this economy is to use those revenues
to minimize or buffer the impact of other revenue shortfalls that could occur as we
work through the current economic downturn. Thus, the proposed budget does not
account for all revenues that could reasonably be anticipated as a result of the Good
Sam project. Instead, we only include $4.5 million of revenue from this project as part
of the budget.

The total sales tax projection assumes revenues for 2009 to equal this year’s estimated
actual receipts plus about $750,000. That leaves room for about a 5% contraction in
real economic activity. The budget for 2010 adds about 7%, which would only be a 2%
increase over a more normal 2009. In any event, Puyallup receipts show that double
digit growth occurs in city revenues in years coming out of recessions. We do not
include such growth in this proposed budget.

Another area where revenues are conservatively projected is in the category of photo
enforcement revenues. With the planned addition of 3 cameras, projections per the
vendor’s estimates for 2009 and 2010 could be about $2.5 million each year. The
proposed budget anticipates only $2.1 million each year.

Traffic impact fees are reduced from the $14.1 million that had been budgeted for
2008, to a more realistic $3.2 million for 2009 and $1.5 million in 2010, based on
known development plans. And, consistent with the new transportation funding
policy, if the revenues are not received, then capacity-adding projects will be deferred
or delayed.

Finally, other revenues were projected based on current activity estimates. Simply put,
In contrast with previous years, the 2009-2010 revenue projections are modest.

page 1-9



City of Puyallup, Washington Proposed 2009-2010 Budget Message

2009-2010 Budget Highlights

Using the Council’s policy direction and conservative revenue estimates as a
foundation, we have put together a budget recommendation that is responsible,
responds to our current needs and lives within our means. Significant items include:

No tax increases;

General Fund Reserve is restored to 12% in 2008 and should be at least 11.6% at
the end of 2010;

The note to purchase the former Cornforth Campbell site is paid off using Real
Estate Excise tax revenues;

$12 million budgeted to move towards the completion of the Shaw Road
Extension and the 9" / 94™ Avenue

$3.2 million budgeted for 39" Ave SW, 9" to Meridian project in 2010;

$80,000 annually has been added for sidewalk upgrades in conjunction with our
street maintenance program;

Full funding for the City’s program in response to the new Stormwater (NPDES)
Permit requirements;

No utility fee increases beyond those addressed in the last rate study;

Multi-million dollar investment in sewer system infrastructure improvements,
including:

= Cherokee Sewer Basin improvements, $1.9 million

= Secondary Clarifier Number 3, $4.6 million

= Pioneer Lift Station, $3.6 million

Other highlights will be presented by fund.
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BUDGET AND GENERAL FISCAL POLICIES

The Budget Process

In the City of Puyallup, the budget process is a team effort with the City Council setting goals and
priorities, each department proposing expenditure levels to meet those goals (with expenditures for
personnel and other expenses limited to those goals), and everyone working together to ensure total
expenses are within available revenues and the appropriate level of funding is maintained.

The City uses a program level budget approach and uses that level of detail in the budget document.
However, the budget is adopted by the City Council at the total fund level.

The process used by the City of Puyallup has evolved over the years to insure timely and accurate
submittals with the most efficiency possible. The underlying assumption is that current programs and
service levels will be maintained with new programs meeting City Council goals and priorities. All
estimates for existing programs and personnel and new programs are made by the operating
departments in the summer and compiled to compare against the budget policies and goals. The City
Manager’s Recommended Budget is compiled for public input and Council review. Budget changes
made by the Council are incorporated as the final budget is adopted after public input.

Biennial Budget

The Biennial Budget shall specify annual allocations for total spending. This means that while the
budget is adopted as a biennial total, annual amounts will still be estimated to provide spending
guidelines for each of the two years authorized. This will provide for better control and help ensure
prudent departmental spending.

Capital Improvement/Project Budget
The City of Puyallup maintains a Capital Facilities Plan (CFP) which is reviewed and updated
annually. A summary is included in the proposed budget document.

All capital improvements are identified in the capital facilities portion of the City’s Comprehensive
Plan. The capital improvements in the annual budget must be identified in the Capital Facilities Plan
and properly funded or the Comprehensive Plan must be amended. This can only be done by the City
Council in coordination with the annual budget process. The identification of capital projects is
initiated by all departments, and the list of capital projects, after review by the City Manager, is
presented to the City Council. The Council reviews the list, holds public hearings, and makes
adjustments as deemed necessary. Approved and funded capital projects are then incorporated in the
annual budget by fund.

Transportation Funding Policy is expanded to include these points:
e Adequate levels of cash should be in hand before commencing major work.
e Impact fees can be used to repay debt incurred for capacity adding projects.
e Critical projects should be funded first from known City revenues.
e For planning purposes, ““Potential Other Sources” may be used to balance the capital plan.
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Budget Adjustments

Budget adjustments are made periodically throughout the year when changes in a fund’s
appropriation are necessary. After careful analysis, the adjustment amount is determined. Transfers
between departments within any one fund may be made by the City Manager. On a quarterly basis,
the City Manager reports all such transfers made during the preceding quarter to the City Council.
Any change in total fund appropriation requires City Council approval by ordinance.

Accounting System and Policies

The City’s budget and financial statements for governmental funds (General, Special Revenue, Debt
Service, and Capital Projects Funds) have been prepared on a modified accrual basis of accounting in
conformity with generally accepted accounting principles (GAAP). Revenues are recognized when
measurable and available to finance current expenditures; expenditures are recognized when goods
and services are received or the liability is incurred. The City’s proprietary funds (Enterprise and
Internal Service Funds) are accounted for on the full accrual basis, with some exceptions from that
approach for budgeting. Generally, revenues on the accrual basis are recognized when earned and
expenses are recognized when incurred. Because the State laws regarding spending control are
focused on expenditures, expenses that do not involve cash flow are disregarded for budgetary
purposes (depreciation, amortization, etc.). Conversely, principal payments on debt obligations are
included as debt service expenditures.

Investments

The City invests all cash surpluses to maximize interest earnings. All investment decisions are based
on safety assurances, liquidity requirements, and yield. The City of Puyallup investments consist of
Federal government obligations, repurchase agreements, certificates of deposit, and participation in
the Washington State Local Government Investment Pool (LGIP).

Fixed Assets

The City of Puyallup maintains fixed asset records to identify and account for the long-lived assets of
the City. Fixed assets include land, buildings, and machinery and equipment valued at $5,000 or more
with an expected life of at least two years. Depreciation is charged using the straight line method over
the estimated service life of the asset.

Long-Term Debt

The City issues long-term debt to finance capital improvements that cannot be financed through
current revenues and has never issued debt to cover current operating costs. The City’s insured bond
rating is AAA (Standard and Poor’s) for General Obligation debt and Water and Sewer Revenue
debt.

The Debt Policy has been expanded in 2008 to include these points:

e Projects should be cash funded when practical.

e Usage of debt should be reserved for necessary projects, or for those that provide a greater
return than the interest expense.

e The City should maintain sufficient debt capacity for exceptional opportunities.

e The City should normally issue debt in small increments on a level payment schedule.
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Operating Reserve Policy — General Fund

Ending General Fund balance will be at least 8%, but no more than 12% of recurring operating
expenditures. Furthermore, all funds in excess of the 12% amount are transferred into a Capital
Project Fund or used for some other one time purpose at the end of the biennium.

Street Fund

The use of the former Arterial Street Fund has been broadened in this budget to include a variety of
street projects. This policy change recognizes the change in state law regarding the use of motor
vehicle excise tax monies. While it has no impact on the current biennium budget, it does provide
future Councils with greater flexibility in the use of those funds. It would allow local non-arterial
street improvements to be funded by that revenue source.

Equipment Rental and Replacement Fund

The Equipment Rental and Replacement Fund reserves target shall be the amount that will ensure that
sufficient funds are available for the next two years’ replacements over the course of a 10 year
replacement schedule.

Hotel/ Motel Tax fund

Hotel/ Motel Tax fund budget should be allocated in this manner:

e First provide 100 % of the funds necessary for the Pavilion debt service
e Allocate 20% of the funds to establish a Parking Improvement Fund
e The balance to be allocated per recommendation of the Lodging Tax Advisory Committee

This policy clarifies that the Pavilion Debt Service is 100% paid from the receipts of this fund. It also
establishes a new mechanism to provide funds for future parking improvements. The funds will
accumulate over time until used.

Healthcare Insurance Fund
The Healthcare Insurance Fund rates shall be set to achieve the maximum targeted fund balance
reserves in three or fours years.

Insurance Fund Reserves Target
Insurance Fund reserves target shall be set at 1.5 times the amount estimated for Incurred But Not
Reported claims (IBNR).

LEOFF1 Retiree Healthcare Fund
LEOFF1 Retiree Healthcare contributions should be placed in a Special Revenue type fund.

Information and Technology and Communication (IT&C)

Information and Technology and Communication (IT&C) replacement rates shall be eliminated in
2009 to minimize the impact of the current economic downturn on the services to our citizens.
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National Pollutant Discharge Elimination System Program
The City should budget necessary costs for the National Pollutant Discharge Elimination System
program.

Community Requests Program
Community Requests Program is to be funded at $55,000 annually for 2009 and 2010.

Revenues

Revenue estimates are prepared using trend and judgmental analyses. The City attempts to establish
equitable user fees setting them at a level related to the cost of providing the service. Water,
wastewater, sanitation, and storm charges are set at a level to fully support both direct and indirect
operating and capital costs in these funds. Methods of estimating major revenue sources include:

1. Property taxes — Information is provided to the City by the Pierce County
Treasurer/Assessor’s Office. Property tax levies are limited by Washington State
statutes.

2. Local Retail Sales Tax — Taxable sales trends are analyzed and are combined with

inflation rate assumptions, interest rate assumptions, consumer spending assumptions,
and anticipated building development.

3. All other_categories — A combination of trend and judgmental analyses is used to
estimate most other revenue sources. Taxes such as fire premium tax and Motor
Vehicle Excise Tax are based on information from the Municipal Research Services
Center which projects per capita distribution from Washington State agencies.

The City should approach utility rates for 2010 and beyond in a manner consistent with the last rate
study for budget planning purposes, and a new rate study should be undertaken as soon as possible.

Personnel Cost Allocation

Indirect Cost of Service Models are used to allocate some personnel costs. Indirect service
departments represent those that primarily serve direct service departments (e.g. Police and Fire).
Specifically, the City Council, City Manager, Legal, Custodial/Facilities Maintenance, Human
Resources, City Clerk, and Finance are indirect service departments. Costs from selected
Development Services divisions, such as Building and Engineering, are also allocated.

Fiscal Monitoring

Both revenue and expenditure/expense reports are generated and distributed to department directors
monthly by the Finance Department. Both reports are reviewed by management with a focus on
financial evaluation and control. Quarterly financial reports are submitted to the City Council in
accordance with City policy and Washington State statutes to keep Council informed of the City’s
ongoing financial condition.
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2009 - 2010 BUDGET CALENDAR

MAJOR STEPS IN BUDGET PREPARATION

1

10

11

Council holds workshop to develop policies
which will guide budget development.

Request to all department directors and those
in charge of municipal offices to prepare
detailed estimates of revenue and
expenditures for next calendar year.

Estimates are to be filed with the Finance
Director.

City Manager and Finance Director review
proposed budgets with department directors.

City Manager provides Council with
information on revenue estimates in the
current budget and the proposed preliminary
budget.

City Manager prepares proposed budget and
budget message and files with City Council
and City Clerk.

Copies of proposed (preliminary) budget
made available to the public.

The legislative body, or a committee thereof,
must schedule meetings on the budget or parts
of the budget.

Setting property tax levies:
a. Review with Council at workshop
b. File certified levy with County.

Clerk publishes notice of filing of proposed
budget and publishes notice of public hearing
on final budget once a week for two
consecutive weeks.

Adoption of Budget for 2009-2010:
a. Public Hearing

STATE LAW
TIME LIMITATIONS

N/A

By second Monday in September
(September 8, 2008)

By fourth Monday in September
(September 22, 2008)

N/A

No later than the first Monday in
October
(October 6, 2008)

At least 60 days before the
ensuing year.
(November 2, 2008)

Not later than 6 weeks before
January 1.
(November 18, 2008)

Prior to the final hearing.

November 30 for first class cities
(except Seattle), code cities and
second class cities.

Published during the first two
weeks in November.
(November 5-19, 2008)

On or before first Monday of
December, and may be no later
than the 25™ day prior to next
fiscal year.

(December 1, 2008)
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SCHEDULE
July 23, 2008

July 28, 2008

August 1, 2008

September 2-12, 2008

October 6, 2008

October 6, 2008

October 7, 2008

October 7, 2008
October 28, 2008

a. October 14, 2008
b. November 30, 2008

October 13, 2008
October 20, 2008

October 28, 2008
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b. Budget Ordinance Following the public hearing and  October 28, 2008
prior to the beginning of the
ensuing fiscal year.

12 Copies of final budget to be transmitted to the ~ After adoption. January 1, 2009
Division of Municipal Corporations in the
Office of the State Auditor, the Association of
Washington Cities, and the Municipal
Research & Services Center.
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DEPARTMENT: Parks and Recreation

PROGRAM(S): Activity Center

FUND(S): General

PROGRAM DESCRIPTION:

The Activity Center includes senior services programs; community recreation programs and facility
rental. The Activity Center also provides volunteer opportunities.

RESOURCE SUMMARY':
ACTUAL ACTUAL / ESTIMATED BUDGET
2005 2006 2007 Actual 2008 Estimated 2009 2010

Expenditures by type

Salary $ 153,665 159,700 $ 164,478 $ 227,911 239,313 $ 246,714
Benefits 41,943 48,853 70,880 89,310 94,815 100,627
Other Operating Expenses 171,350 200,195 252,707 337,223 327,816 348,953
Transfers Out - 145,997 147,486 148,091 147,367 147,499
TOTAL $ 366,958 554,745 $ 635551 $ 802,535 809,311 $ 843,793
Program Staffing 3.000 3.000 3.000 3.000

PROGRAM COMMENTS:

The Activity Center increases were driven mainly by Salary and Benefits and Indirect Cost
Assessments. Reductions in other operating line item expenses kept the total increase to a minimum.
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DEPARTMENT: Parks and Recreation
PROGRAM(S): Facilities Maintenance
FUND(S): General

PROGRAM DESCRIPTION:

The Facilities Maintenance staff provides services to maintain existing City buildings and structures.
The Division performs custodial services; building maintenance projects and services; and
preventative maintenance projects. Adhering to schedules to keep facilities in serviceable conditions,
staff also responds to work requests from individual City departments for repair and/or replacement
of defective or worn facility components and systems. The costs of this department are assessed to
the benefiting departments based on a combination of square footage and level of service.

RESOURCE SUMMARY:
ACTUAL ACTUAL / ESTIMATED BUDGET
2005 2006 2007 Actual 2008 Estimated 2009 2010

Expenditures by type

Salary $ 309,460 $ 345,351 $ 329,148 $ 557,084 $ 554,240 $ 568,335
Benefits 131,965 152,500 214,364 316,493 322,500 341,555
Other Operating Expenses 629,013 660,808 711,443 890,790 1,015,253 1,059,390
Capital Outlays 12,857 - 54,841 - 66,000 60,000
Transfers Out - - 8,836 30,000 - -
TOTAL $ 1,083,295 $ 1,158,659 $ 1,318632 $ 1,794,367 $ 1,957,993 $ 2,029,280
Program Staffing 7.8 7.8 8.8 10.8 10.8 10.8

PROGRAM COMMENTS:

In 2008 the Transfer Out is for the purchase of a box truck. A budget adjustment in 2008 increased

Fuel expense by $1,617.

In the 2009 budget there are $66,000 in Capital requests, $30,000 for a work van for the custodians,

and $36,000 for a van for the Facilities Lead person.

Other operating increases for 2009 were for supplies $15,900, carpet and window cleaning $27,000,
elevator inspections $6,000, and Utility expenses of $86,890.
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FINANCE

(FINANCE DIRECTOR)

(ASSISTANT FINANCE DIRECTOR) (FINANCIAL ANALYST] (FINANCIAL ANALYST)

_<FINANCIAL ANALYST)
—<FINANCETECHNICIAN)

( A/P SPECIALIST )

FINANCE TECHNICIAN
(2.00FTE

FINANCE COORDINATOR
(L50FTE

IMPORTANT FUNCTIONS:

General Accounting
Investments/Banking

Payroll

Personnel Benefits Administration
Purchasing

Analysis and Reporting

Annual Financial Report
Accounts Payable/Receivable
Oversight and Compliance
Tuition Reimbursement

2008 ACCOMPLISHMENTS:

Updated city-wide street impact fees.

models.
Received Government Finance Officers

[ UTILITIES CLERK

] (2.00FTE)
e Forecasting
e Utility Billing/Recycling
e Fixed Assets
e Budget Development
e Long Term Financial Planning
e Grant Accounting
e Special Financial Studies
e Capital Improvement Program
e Sales Tax/Business License Analysis

Began implementation of new accounting requirements related to LEOFF 1 retiree healthcare benefits.
Completed implementation of new utility billing software.
Maintained new Wellness Program Health Risk Assessment.

Updated Indirect Cost Assessment, Developed Cost of Service, and Emergency Management financial

Association (GFOA) award for Excellence in Financial Reporting

for the City’s 2006 Comprehensive Annual Financial Report (CAFR).

PERFORMANCE MEASURES:

YEAR
Unqualified Audit Opinion
GFOA CAFR Award
LTGO Bond Rating

2005 2006 2007 2008 Target
Yes Yes Yes Yes Yes
Yes Yes Expected Yes
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GOALS FOR 2009 - 2010:
1. Upgrade IFAS, the financial accounting software to newer windows based system.
2. Begin to expand financial on-line presence.
3. Assess need for standardized cashiering system.
4. Implementation of Biennial Budget use of “off cycle” year for special projects.
5. Update Utility Rate Study to ensure adequate funding of infrastructure needs.
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2009 — 2010 City Manager’s Recommended Budget

DEPARTMENT: Finance
PROGRAM(S):  All
FUND(S): General

PROGRAM DESCRIPTION:

The Finance Department focuses on providing quality information to internal and external customers.
Finance Department staff works in tandem with other department staff to assist them in meeting their
goals, given the financial resources available. Staff works to ensure that the City is fiscally sound and
that all financial transactions are conducted properly and in accordance with generally accepted
accounting principles (GAAP). The Finance Department is responsible for the development of the
annual budget and preparation of the City’s financial statements, which are audited by the

Washington State Auditor’s Office.

RESOURCE SUMMARY:
ACTUAL ACTUAL / REVISED BUDGET
2005 2006 2007 Actual 2008 Revised 2009 2010

Expenditures by type

Salary $ 722,498 $ 724,134 $ 709,830 $ 853,711 $ 926,109 $ 975,055
Benefits 205,788 220,875 284,573 391,422 386,868 405,331
Other Operating Expenses 567,907 642,880 759,183 678,902 713,188 730,319
Transfers Out 4,094 - - - -
TOTAL $ 1,496,192 $ 1,591,984 $ 1,753,587 $ 1,924,035 $ 2,026,165 $ 2,110,705
Program Staffing 13.0 12.0 125 125 125 125

PROGRAM COMMENTS:

The 2009 budget increase of $102,130 is primarily due to moving the public defender contract from
the Municipal Court to the Finance department in the amount of $100,000.
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HUMAN RESOURCES

HUMAN RESOURCES
DIRECTOR

ADMINISTRATIVE HUMAN RESOURCES HUMAN RESOURCES HUMAN RESOURCES
SECRETARY EMPLOYMENT ANALYST COORDINATOR
MANAGER

IMPORTANT FUNCTIONS:

Recruitment (job description review, job e Compensation and job classification
announcements, advertising) e Employee/labor relations and contract
Selection (application processing, screening, interpretations

testing, interviewing, reference checking)

Civil service program (police and fire recruitment,
testing, appeal processing, updating Bylaws, Civil
Service Commission support)

Equal Employment Opportunity

New employee orientation

Employment law compliance issues
Administrative Policies and Procedures
Personnel records management
Unemployment compensation
Performance evaluation

Employee recognition and service awards

Training/organizational development

2007 Accomplishments

Processed 611 Personnel Action Forms including 134 new hires and 94 terminations

Managed the recruitment process for 67 job classifications

Processed 1,664 application packets

Established eligibility lists for Lateral Police Officer, Lateral Corrections Officer, and Entry-Level Firefighter
Completed negotiations with IAFF on 2007-2009 successor contract

Completed negotiations on three 2008 — 2010 successor contracts with AFSCME, PPA SS and the Teamsters
(maintenance)

2008 Accomplishments

Processed 377 Personnel Action Forms including 93 new hires and 28 terminations
Managed the recruitment process for 58 job classifications
Processed 951 application packets

Established eligibility lists for Entry and Lateral Police Officers, Entry and Lateral Corrections Officers, Police
Sergeant, Police Lieutenant, Deputy Fire Marshal, Fire Captain, and Fire Battalion Chief

Designed, and implemented, an employee and leadership training and development program

Initiating negotiations on a successor contract with Teamsters (custodians); estimated completion by year-end
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DEPARTMENT:
PROGRAM(S):
FUND(S):

Human Resources

PROGRAM DESCRIPTION:

The purpose of the Human Resources Department is to provide timely and accurate technical service
and information to City employees, the Civil Service Commission, the City Council, and the general
public. The responsibility of the Human Resources Department is to provide expertise in Personnel

Administration,

Labor Relations,

Recruitment and Selection,

Development, and Civil Service to manage a highly skilled, productive, and diverse workforce.

RESOURCE SUMMARY:

Expenditures by type
Salary

Benefits

Other Operating Expenses
Transfers Out

TOTAL

Program Staffing

PROGRAM COMMENTS:

In the 2008 budget the position of Human Resources Coordinator has been added.

Training and Organizational

ACTUAL ACTUAL / ESTIMATED BUDGET
2006 2007 Actual 2008 Estimated 2009 2010

256,255 $ 270,102 $ 226977 $ 363,244 $ 376,732 $ 394,863
66,184 89,833 106,816 140,914 138,867 146,381
168,900 221,285 287,565 320,899 304,527 311,029
- 4,094 - - - -
491,339 $ 585,313 $ 621,357 $ 825,057 $ 820126 $ 852,273
4.0 4.0 4.0 5.0 5.0 5.0

In 2009 increases in Advertising Recruitment, $16,000, and Employee Recognition, $5,900, were
nearly offset by a reduction in Operating Rentals of $20,240. Other deductions in the department
accounted for a decrease from 2008 to 2009 of $4,931.
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D. Special Assessment Bonds
The December 31, 2008 outstanding amount of $320,000 represents debt issued to finance construction
projects that benefit both the City and property owners in which the City secures the payment.

Outstanding Issues
e LID 96-1: Property improvements in which the City is reimbursed by the benefited property

Oowners.
Council Approved LID Bonds Outstanding
As of December 31, 2008
$350,000 01999 LID 96-1 Bonds
$300,000 -
$250,000 -
$200,000
$150,000 -
$100,000
$50,000
$0 - ‘ ‘ ‘ ‘ ‘ ‘ ‘
2009 2010 2011 2012 2013 2014 2015 2016
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CAPITAL PROJECTS
FUNDS
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FUND Parks Capital Improvement Fund

FUND DESCRIPTION: This fund reflects expenditures relating to capital additions or
improvements for parks facilities. This fund includes the Parks Capital Facility Plan (CFP) as
identified in the City’s Comprehensive Plan. The purpose of the CFP is to ensure City Council’s
adopted level of service standards are maintained for both existing and future citizens. These Erojects
are financed by construction sales tax revenue (transferred in from the General Fund), 1/10" of 1%
dedicated sales tax revenue, impact fees, and grant proceeds.

RESOURCE SUMMARY:

REVENUES 2007 Actual 2008 Estimated 2009 Budget 2010 Budget 2011 Budget 2012 Budget 2013 Budget
Transfers In from General Fund (Construction Sales Tax) $ 250,000 $ -3 -3 -8 -8 -8 -
1/10th of 1% Sales Tax 306,313 358,893 360,000 360,000 360,000 360,000 360,000
Parks Impact Fees 172,500 250,000 250,000 250,000 300,000 300,000 300,000
Transfers In from 1st %% Real Estate Excise Tax Fund - 250,000 - - - - -
Investment Interest 61,762 50,000 30,000 30,000

Unrealized Gain/Loss on Investments 5,000 - - -

Donations and Contributions 79,035 - -

Pioneer Park Bandstand Donation - 50,000 -

Riverfront Trail, FEMA 91,979 - -

Riverfront Trail, State Funding - 600,000 -

Riverfront Trail Grant, TEA-21/IAC (confirmed) 541,416 - -

Wildwood Park IAC Grant (confirmed) - - - - -

Clarks Creek Park Renovation Phase | IAC Grant (unconfirmed) - - - - 125,000 -

Clarks Creek Park Renovation Phase Il IAC Grant (unconfirmed) - - 125,000

Bradley Lake Phase 111 IAC Grant (confirmed) 30,000 - - - - -

Loop Trail System IAC Grant (unconfirmed) - - - - 147,840 300,000

Wildwood Walking Trails IAC Grant (unconfirmed) - - - - 125,000

Community Park/Neighborhood Park IAC Grant (unconfirmed) -
Riverfront Trail Phase IV IAC Grant (confirmed) - - - 612,000
Riverfront Trail Phase IV Economic Development Grant (confirmed) - - 200,000 - - - -
Potential Other Funding Sources - - - - 2,739,051 5,581,000 2,042,000
TOTAL REVENUES $ 1538004 $ 908,893 $ 1,490,000 $ 1,252,000 $ 4,296,891 7,666,000 $ 2,702,000

500,000 1,000,000

»

EXPENDITURES

Administrative and Replacement

Indirect Cost Assessment $ 233,400 $ 262,914 $ 260,897 $ 272,637 $ 288,000 876,000 $ 1,562,000
Parks Equipment (Replacement) 27,597 40,000 40,000 40,000 40,000 40,000 40,000
Subtotal Administrative and Replacement $ 260,997 $ 302,914 $ 300,897 $ 312,637 $ 328,000 916,000 $ 1,602,000

®»

»

Currently Planned Projects

Facilities Repair/ADA 1,450 - 40,000 -
Riverfront Trail Phases Il & 111 (2.3 miles, Improved Trail) 1,172,290 -

Riverfront Trailhead -
Decoursey Park Docks and Bridges 16,739 - -
Transfer Out to Civic Center (City Hall Plaza & Courtyard) 1,039,901 1,039,901 - -
Rainier Woods Park Restrooms 345 -

Clarks Creek #3 & Decoursey Parking Improvements -
Manorwood Park Additional Play Structure 36,060
Manorwood Park Irrigation -
Bradley Lake Park Sidewalk - -
Recreation Center Building Exterior - - 50,000 - 250,000
Recreation Center Weight Room Equipment - - -
Recreation Center Whirlpools 7,607

Pioneer Park Study -
Wildwood Park Restrooms -
Rainier Woods Park Renovation 311 - - - -
Clarks Creek Park Renovation Phase | 483 - - - 250,000
Clarks Creek Park Renovation Phase Il - - - -
Loop Trail System-Land Acquisition (1 mile) - - - - 295,680 -
Loop Trail System-Development (2.5 miles, Improved Trail) - - - - 75,000 600,000
Wildwood Walking Trails (1 mile, Unimproved Trail) - - - - 250,000 -
Wildwood Park Additional Play Structure 38,916 -

Grayland Park Play Equipment Replacement -

Pioneer Park Play Structure Replacement

Pioneer Park Bandstand - -
Memorial Center Floor - 15,000
Memorial Center Remodel - - - - -
Subtotal Currently Planned Projects $ 2314103 $ 1,059,710 $ 385,000 $ - $ 1,170,680

200,000

50,000

4,809 - -

250,000

95,000 -
- - 50,000
150,000 - -

- 1,100,000
1,050,000 $ 1,100,000

»

Projects Required to Meet Existing Deficiencies and Future Growth

Bradley Lake Phase I11-Development (2 Youth Ballfields & Infrastructure) 304,292
Riverfront Trail Phase I'V-Land Acquisition -
Riverfront Trail Phase I\VV-Development (1.3 miles, Improved Trail)

Community/Neighborhood Park-Land Acquisition

Community/Neighborhood Park-Development - - -
Bradley Lake Additional Play Structure 95,939 130,000 - -
Recreation Center Gymnasium - - - - -
Subtotal Projects Required to Meet Existing Deficiencies and Future Growth $ 400,231 $ 130,000 $ 650,000 $ 1,100,000 $ 2,800,000

650,000 -
- 1,100,000 -
- 2,800,000 -
- - 4,200,000
1,500,000
5,700,000 $

»

TOTAL EXPENDITURES $ 2975331 $ 1492624 $ 1335897 $ 1412637 $ 4,298,680

@

7,666,000 $ 2,702,000

Net Annual $ (1.437,327) $ (583,731 $ 154,103 $  (160,637) $ (1,789)

»
»

Beginning of Year Cash 2,029,381 592,054 8,323 162,426 1,789 0 0

End of Year Cash $ 592,054 $ 8323 §$ 162,426 $ 1,789 $ 0 s 0 $ 0
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FUND COMMENTS:

This presentation is the most detailed of any budget because projects have multiple funding sources
(e.q. taxes, impact fees, and grants).

The expenses are broken down into different categories to better communicate how the projects are
being funded. For example, if growth related, the projects are partially funded from impact fees.

The project list is very similar to the list identified in the 2005 Parks Impact Fee Study with the
exception of development of the plaza and courtyard areas of the new City Hall block project.
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FUND Civic Center Fund

FUND DESCRIPTION: The intention of this fund is to account for all projects related to the
development of the City’s Civic Center complex. Projects in this fund are financed by monies
transferred in from the General Fund that are in excess of the General Fund’s 12% reserve policy.

RESOURCE SUMMARY:

Actual Actual/Estimated Budget
REVENUE 2005 2006 2007 Actual 2008 Estimated 2009 2010
General Revenue
Interfund Loan Proceeds $ 1,700,000 $ 2,600,000 $ 2,600,000 $ - $ - $ -
Transfers In (Greater than General Fund 12% Reserve) 1,071,250 708,137 - - 750,000 750,000
Transfers In from 1st 1/4% Real Estate Excise Tax Fund - - - 750,000 - -
Transfers In from Senior Center Fundraising Fund - 20,000 - - - -
Transfers In from Parks Capital Improvement Fund - 22,865 1,039,901 1,039,901 - -
Donations 113,500 - - - - -
Activity Center Interest Revenue 52,253 43,813 - - - -
City Hall Bond Proceeds - - 22,255,661 - - -
City Hall Lease Revenue 62,054 11,737 436 - - -
City Hall Interest Revenue 477,485 705,613 1,196,069 700,000 - -
“Puyallup Town Square" State Funding - - - 200,000 - -
Department of Ecology Grant - - 156,102 - - -
Other Interest Revenue (49,473) (43,528) (43,656) 10,000 20,000 10,000
Total General Revenue 3,427,069 4,068,637 27,204,513 2,699,901 770,000 760,000
EXPENDITURES
Annual Items
Indirect Cost Assessment - 221,177 186,347 497,996 838,939 876,691
Interfund Loan Payments - 1,770,720 2,735,548 316,479 324,707 324,707
Transfers Out for Debt Service - Cornforth-Campbell Land 105,037 52,797 50,173 51,799 - -
Transfers Out for Debt Service - 2002 LTGO Ref Bonds 939,387 958,140 950,273 184,886 - -
Transfers Out for Debt Service - 2003 LTGO Bonds 211,866 - - - - -
Transfers Out for Debt Service - 1995 Ref Rev Bonds 116,191 - - - - -
Transfers Out for Debt Service - Stemp Note 23,465 - - - - -
Transfers Out to Pioneer Park Pavilion 146,462 - - - 52,000 -
Puyallup Executive Park Lease Payments 65,005 - - - - -
Subtotal Annual Items 1,607,413 3,002,834 3,922,341 1,051,160 1,215,646 1,201,398
Specific Construction Projects
Activity Center 522,807 2,696,706 55,666 - - -
Downtown Plinth Replacement - - - 125,000 - -
City Hall 105,012 1,925,682 18,728,734 19,000,000 - -
Library 69,638 76,708 26,490 14,588 - -
Downtown Plan, Phase I - 5,686 - 194,314 - -
Council Chambers Remodel 2,175 - - - - -
Corporate Yard Expansion 44,845 - - - - -
Fire Station #3 Relocation Land 309,767 - 38,189 - - -
Police Facility Expansion 126,343 - - - - -
Annex Building Renovation 3,331 - - - - -
Memorial Building Renovation 3,727 - - - - -
Fire Station #2 Roof Replacement 5714 - - - - -
Transfers Out (IT&C) 706,792 - - - - -
Fire Station #2 Addition/Remodel 29,727 - - - - -
Fire District #11 141,171 - - - - -
Property Acquisition 131,611 - - - - -
Subtotal Specific Construction Projects 2,202,660 4,704,782 18,849,079 19,333,902 - -
Total Expenditures 3,810,073 7,707,616 22,771,420 20,385,062 1,215,646 1,201,398
Net Annual $ (383,004) $ (3,638,979) $ 4433093 $ (17,685161) $ (445,646) $ (441,398)
Beginning of Year Cash 18,293,719 17,910,715 14,271,736 18,704,829 1,019,668 574,022
End of Year Cash 17,910,715 14,271,736 18,704,829 1,019,668 574,022 132,624
Designations and Restrictions:
Activity Center 2,758,353 - - - - -
Library 17,786 41,078 14,588 - - -
Downtown Plan, Phase 11 200,000 194,314 194,314 - - -
Downtown Plinth Replacement - 125,000 125,000 - - -
City Hall 14,344,988 13,365,792 18,165,545 - - -
Other Contracts Payable - 4,438 4,438 - - -
Council Designation 500,000 500,000 500,000 - - -
Cash Available to Allocate $ 89,588 $ 41,114 $ (299,056) $ 1,019,668 $ 574,022 $ 132,624
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FUND COMMENTS:

Grand Opening of the new City Hall was celebrated on August 8, 2008. The project completed the
Civic Center campus surrounding Pioneer Park that includes the Pioneer Park Pavilion, the Library and
the Activity Center.

In 2009 and 2010, interfund loan payments and Indirect Cost Assessments are the only expenses

remaining in the fund. The $750,000 transfer in from the General Fund in 2009 and 2010 is contingent
upon having monies in excess of the General Fund’s 12% reserve policy.
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FUND 1st ¥4% Real Estate Excise Tax (REET)

FUND DESCRIPTION: Established to administer the 1% %% Real Estate Excise Tax (REET)
collected on the sale of real estate. This tax is intended to fund construction projects such as street
improvements, new street construction, park land acquisition, park improvements as well as water,
wastewater, and stormwater improvements.

RESOURCE SUMMARY:
Actual Actual/Estimated Budget

2005 2006 2007 Actual 2008 Estimated 2009 2010
Tax $ 783,365 $1,072,664 $ 891501 $ 600,000 $ 625,000 $ 650,000
Interest 19,688 58,825 120,695 95,000 25,000 5,000
Revenues 803,053 1,131,489 1,012,196 695,000 650,000 655,000
Construction Projects 11,965 - - - - -
Indirect Cost Assessment 32,436 8,107 10,885 15,891 29,323 30,643
Transfer Out-Debt Service - - - - 1,720,399 723,917
Transfer Out-Parks CIP - - - 250,000 - -
Transfer Out-Street Fund 862,916 - - 750,000 - -
Transfer Out-General Fund - - - 1,250,000 - -
Total Operating Expenses 907,317 8,107 10,885 2,265,891 1,749,722 754,560
Net Annual Cash (104,264) 1,123,382 1,001,311 (1,570,891) (1,099,722) (99,560)
Beginning of Year Cash Available 862,916 758,652 1,882,034 2,883,345 1,312,454 212,732
End of Year Cash Available $ 758,652 $1,882,034 $2,883,345 $ 1,312,454 $ 212,732 $ 113,172

FUND COMMENTS:

The 2006 actual revenue was the result of a very active real estate market. The 2008, 2009, and 2010
revenue estimates are based on the current real estate market.

Neither the annual revenues nor the cash balance of the fund are specifically allocated. As a result,
this becomes a potential funding source for unfunded projects.

The 2008 Transfer Out to the General Fund includes funds for both street maintenance projects and
capital related debt.

The 2009 Transfer Out for Debt Service includes $1,049,130 for the 2002 Cornforth Campbell Note.
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FUND 2" 1,% Real Estate Excise Tax (REET)

FUND DESCRIPTION: Established in 1991 to administer the 2" %% Real Estate Excise Tax
(REET) collected on the sale of real estate. This REET is intended to fund the same type of
expenditures as the 1% %% REET, except it cannot be used for the acquisition of parks land.

RESOURCE SUMMARY:
Actual Actual/Estimated Budget

2005 2006 2007 Actual 2008 Estimated 2009 2010
Tax $ 783,365 $1,072,664 $ 891501 $ 600,000 $ 625,000 $ 650,000
Interest 29,437 4,071 216 16,000 - -
Revenues 812,802 1,076,735 891,717 616,000 625,000 650,000
Indirect Cost Assessment 32,436 8,107 10,886 15,891 29,323 30,643
Transfer Out-Arterial Street Fund 1,729,743 1,344,773 878,794 600,000 600,000 620,000
Total Operating Expenses 1,762,179 1,352,880 889,680 615,891 629,323 650,643
Net Annual Cash (949,377)  (276,145) 2,037 109 (4,323) (643)
Beginning of Year Cash Available 1,229,743 280,366 4,221 6,258 6,367 2,044
End of Year Cash Available $ 280,366 $ 4,221 $ 6,258 $ 6,367 $ 2,044 $ 1,401

FUND COMMENTS:

The 2006 actual revenue was the result of a very active real estate market. The 2008, 2009, and 2010
revenue estimates are based on the current real estate market.

The annual revenue amount is transferred out to fund Arterial Street projects.
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OTHER ENTERPRISE FUNDS
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FUND Pioneer Park Pavilion Fund

FUND DESCRIPTION: This Fund accounts for the operating of the City’s Pioneer Park Pavilion
building. The building is divided into two spaces. The pavilion portion of the building (10,100
square feet) is used for wedding receptions, reunions, and other contracted events. The leased portion
of the building (1,808 square feet) is a restaurant. The goal is that both buildings are completely
funded by user charges. Activities of the Fund include administration, billing and collections,
operations, maintenance, repairs, construction and debt service. The construction was funded by debt
proceeds and related debt service is paid from designated revenues of the Motel Tax Fund and lease
revenue.

RESOURCE SUMMARY:
Actual Actual/Estimated Budget
2005 2006 2007 Actual 2008 Estimated 2009 2010

Charges for Services - Pavilion $ 134,868 $ 190,311 $ 211,102 $ 222,540 $ 240,314 $ 263,130
Restaurant Lease 16,877 21,920 25,757 34,352 37,968 41,584
Interest 1,525 2,510 4,394 3,000 3,000 3,000
Interfund Loan Proceeds - 90,000 - - - -
Other Revenue 12,000 - 11,824 - - -
Transfers In from Motel Tax Fund (Debt Service) 202,195 202,195 202,196 202,196 202,195 202,195
Transfers In from Motel Tax Fund (Operating/Capital) - - 77,200 19,350 - -
Transfers In from General Fund - 93,448 144,678 50,000 28,369 24,754
Transfers In from Civic Center Fund 146,462 - - - 52,000 -
Revenues 513,927 600,384 677,151 531,438 563,846 534,663
Salary 92,495 109,585 81,178 73,496 78,097 79,106
Benefits 27,201 32,280 24,949 26,900 29,087 31,295
Other Operating Expenses 115,184 149,045 148,822 158,197 156,743 163,020
Facility Improvements/Equipment - 41,450 62,984 5,000 52,000 -
Subtotal-Operating Expenses 234,880 332,360 317,933 263,593 315,927 273,421
Debt Service Expenses:

Interfund Loan Repayment 44,005 43,999 138,683 44,177 44,177 44,178

Bond Debt Service 201,792 201,730 201,667 202,196 202,197 202,196
Total Operating Expenses 480,677 578,089 658,283 509,966 562,301 519,795
Net Income (Loss) 33,250 22,295 18,868 21,472 1,545 14,868
Beginning of Year Cash (31,344) (57,538) (35,242) (16,374) 5,098 6,643
Total Cash Available 1,906 (35,242) (16,374) 5,098 6,643 21,511
Construction Projects 59,444
End of Year Total Cash (57,538) (35,242) (16,374) 5,098 6,643 21,511
Program Staffing 1.0 1.0 0.5 0.5 0.5 0.5
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FUND COMMENTS:

Rental activity is greater than expected. As a result, the 2009 — 2010 Budget increases the rental
revenue estimate. Pavilion rental rates were also increased in 2007 and 2008. These new rates are
estimated to generate an additional $50,000 in 2009 and 2010.

In 2009, acoustic modifications will be completed and new changing rooms and storage areas will be
constructed. These improvements will satisfy the most frequent requests from past and potential
renters regarding the facility, and it is anticipated that they will generate greater rental activity.

A restaurant tenant occupies the leased portion of the building. This lease will eventually cover the
annual debt service of $44,177.

page 5-53



This page is intentionally left blank

page 5-54



City of Puyallup, Washington 2009 — 2010 City Manager’s Recommended Budget

INTERNAL SERVICE FUNDS
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FUND Equipment Rental and Replacement Fund

FUND DESCRIPTION: Accounts for the costs of maintaining and replacing City vehicles and
auxiliary equipment. Assessments are paid by City departments based on the number and types of
vehicles and equipment used.

RESOURCE SUMMARY:
Actual Actual/Estimated Budget
2005 2006 2007 Actual 2008 Estimated 2009 2010

Charges for Services

Maintenance Services $ 998,616 $ 998,616 $ 1,133,386 $ 1,203,953 $ 1,370,697 $ 1,421,548

Replacement Services 1,020,877 1,021,568 1,021,568 - - 1,021,568

Fuel Services 227,745 278,071 291,593 500,000 500,000 500,000
Interest 148,456 335,331 326,408 120,000 120,000 120,000
Other Non-Operating Revenue 10,245 2,085 22,543 - - -
Transfers In 153,433 30,742 124,297 170,000 - -
Revenues 2,559,373 2,666,413 2,919,796 1,993,953 1,990,697 3,063,116
Salary 301,489 297,470 323,507 331,443 343,106 366,488
Benefits 114,466 103,734 135,134 147,938 155,636 165,162
Other Operating Expenses 897,655 1,012,354 1,122,098 1,378,663 1,384,174 1,418,643
Transfers Out - 88,753 - - - -
Subtotal-Operating Expenses 1,313,610 1,502,311 1,580,739 1,858,044 1,882,916 1,950,293
Operating Capital - 80,786 279,588 305,000 - -
Debt Service Expenses 214,345 109,488 68,531 68,399 68,518 68,401
Transfers Out - - - 100,000 - -
Total Operating Expenses 1,527,955 1,692,584 1,928,858 2,331,443 1,951,434 2,018,694
Annual Cash Available for Replacement 1,031,418 973,828 990,938 (337,490) 39,263 1,044,422
Beginning of Year Cash 5,446,299 6,061,473 6,466,743 5,756,734 4,506,646 3,504,219
Total Cash Available for Replacement 6,477,717 7,035,302 7,457,681 5,419,244 4,545,909 4,548,641
Capital Replacement per Schedule 416,243 568,559 1,700,947 912,598 1,041,690 2,234,723
End of Year Cash 6,061,473 6,466,743 5,756,734 4,506,646 3,504,219 2,313,918
Fund Staffing 6.0 6.0 6.0 6.0 6.0 6.0
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2009 Charges for Services, Paid by: Maintenance  Replacement Fuel Total
General Fund $ 1,119,243 $ - $ 399,878 $ 1,519,121
Seizure and Forfeiture Fund 5,608 - - 5,608
Cemetery Fund 32,334 - 7,102 39,436
Water Fund 74,920 - 38,430 113,350
Wastewater Fund 51,942 - 20,222 72,164
Stormwater Fund 67,182 - 25,717 92,899
Equipment Rental Fund 11,056 - 5,350 16,406
Information Technology Fund 8,412 - 3,301 11,713
$ 1,370,697 $ - $ 500,000 $ 1,870,697
2010 Charges for Services, Paid by: Maintenance  Replacement Fuel Total
General Fund $ 1,160,764 $ 696,930 $ 399,878 $ 2,257,572
Seizure and Forfeiture Fund 5,816 - - 5,816
Cemetery Fund 33,534 15,215 7,102 55,851
Water Fund 77,700 56,300 38,430 172,430
Wastewater Fund 53,869 73,947 20,222 148,038
Stormwater Fund 69,675 119,405 25,717 214,797
Equipment Rental Fund 11,466 10,422 5,350 27,238
Information Technology Fund 8,724 49,349 3,301 61,374
$ 1421548 $ 1,021,568 $ 500,000 $ 2,943,116

FUND COMMENTS:

New Council policy gives guidance to setting our internal rates. Funding should strive to ensure
ending fund balance will cover the next two years’ replacements as projected in the ten year
replacement schedule. This fund was found to be overfunded and, as a result, internal equipment
replacement assessments will not be charged to other City departments in 2008 or 2009. The
assessments will be reinstated in 2010.

Significant changes in Other Operating Expenses include increases in fuel expenses and Indirect Cost
Assessments. Beginning in 2008, the fuel budget was increased by $255,000 and will remain at that
level through 2010 due to the higher cost of fuel. The Indirect Cost Assessment increased by $7,500
from 2008 to 2009 and by $20,178 from 2009 to 2010.

Equipment costing $1,041,690 in 2009 and $2,234,723 in 2010 will be replaced as detailed on the
following page.
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Equipment Being Replaced

2001 Chevrolet Pickup
1999 Chevrolet Van

2000 Pierce Ladder Truck
1998 Air Compressor
2000 Chevrolet Van

2001 Taylor Dunn

2002 Taylor Dunn

2005 Chevrolet Express Van

2002 Hi Cube Van

2002 Chevrolet Pickup
2001 Ford Flatbed Truck
2001 Ford Dump Truck
2001 Ford Dump Truck
2001 John Deere

2001 Top Notch Trailer
1997 Kwik Load Trailer

2002 Chevrolet Monte Carlo
2000 Ford Explorer

2000 Chevrolet Lumina
2002 Chevrolet Astro Van
2001 Ford Crown Victoria
2001 Ford Crown Victoria
2001 Ford Crown Victoria
2001 Ford Crown Victoria
2001 Ford Crown Victoria
2001 Ford Crown Victoria
2001 Ford Crown Victoria
2001 Ford Crown Victoria
2003 Ford Crown Victoria
2003 Ford Crown Victoria
2003 Ford Crown Victoria
2003 Ford Crown Victoria
2003 Ford Crown Victoria
2003 Ford Crown Victoria

2004 GO-4

2000 Chevrolet Pickup
2001 Chevrolet Utility
2000 Ford Utility
2002 Ford Utility
1996 Onan Generator

2003 International VVactor Truck

2001 Chevrolet Pickup
1991 Chevrolet Van
2003 International Vactor Truck

2001 Chevrolet Flatbed Truck
2001 Ford Pickup

2001 Ford Pickup

2000 John Deere Mower
1997 John Deere Mower
1999 Unibelt Patcher

2004 Tymco Sweeper

Replacement Cost

2009 2010 Department
31,010.00 DSD - Engineering
25,802.00 DSD - Engineering

B 56,812 $ - DSD Total
790,516.00 Fire - Suppression
21,787.00 Fire - Suppression
30,685.00 Fire - Prevention
12,867.00 Fire - EMS
12,739.00 Fire - EMS
[s - $  868,594.00 Fire Total
34,981.00 Facilities
B - 5 34,981.00 Facilities Total
29,657.00 Parks
24,839.00 Parks
43,435.00 Parks
48,213.00 Parks
45,859.00 Parks
37,000.00 Parks
7,000.00 Parks
7,000.00 Parks
| $ 188,507 $ 54,496 Parks Total
28,213.00 Police - Investigations
24,514.00 Police - Investigations
21,687.00 Police - Investigations
24,934.00 Police - Training
39,785.00 Police - Patrol
39,785.00 Police - Patrol
39,785.00 Police - Patrol
39,785.00 Police - Patrol
39,785.00 Police - Patrol
39,785.00 Police - Patrol
39,785.00 Police - Patrol
39,785.00 Police - Patrol
40,955.00 Police - Patrol
40,955.00 Police - Patrol
40,955.00 Police - Patrol
40,955.00 Police - Patrol
40,955.00 Police - Patrol
40,955.00 Police - Patrol
| $ 417,628 $ 245,730 Police Total
27,658.00 Water
22,130.00 Water
38,370.00 Water
67,182.00 Water
72,735.00 Water
35,301.00 Water
| $ 127,682 $ 135,694 Water Total
295,437.00 Sewer - Collections
[$ - 3 295,437 Sewer Total
25,093.00 Storm - Collections
45,000.00 Storm - Collections
313,380.00 Storm - Collections
[$ 70,093 $ 313,380 Storm Total
27,218.00 Street
25,290.00 Street
25,908.00 Street
69,836.00 Street
102,752.00 Street
62,625.00 Street
153,750.00 Street
[$ 180,968 $ 286,411 Street Total
| $ 1,041,690 $ 2,234,723 Grand Total
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FUND Insurance Fund

FUND DESCRIPTION: The City has insurance for liability, property, unemployment and workers’
compensation (L&I) claims. This Fund pays for the related premiums, claims, and deductibles.
Assessments are made to other City Funds based on the number of worked hours, which is the same
method upon which the premiums are calculated. If actual expenditures are less than departmental
assessments, the difference remains in the Fund to build a reserve.

RESOURCE SUMMARY:

Charges for Services:
Liability/Property/Unemployment
L&I Self Insurance

State Retro L&l

Restitution

Interest

Revenues
Insurance Costs:
Liability/Property/Unemployment
L&I Self Insurance
Risk Management
Indirect Cost Assessment
Expenses
Net Annual Cash
Beginning of Year Cash

End of Year Cash

Reserves:
Liability/Property/Unemployment
L&I Self Insurance
Total Reserves

Fund Staffing

Actual Actual/Estimated Budget

2005 2006 2007 Actual 2008 Estimated 2009 2010
$ 850,000 $ 1,000,000 $ 1,050,000 $ 1,050,000 $ 881500 $ 713,000
439,187 647,876 611,850 602,572 827,401 1,015,021
135,543 1,075 - - - -

- - 12,217 - - -
39,159 91,073 101,669 75,000 75,000 75,000
1,463,889 1,740,024 1,775,736 1,727,572 1,783,901 1,803,021
472,148 1,141,806 1,143,852 1,146,595 981,410 1,030,500
509,949 818,608 393,179 400,000 420,000 441,000
103,577 92,580 114,843 140,193 177,492 182,087
20,260 39,203 104,115 115,224 99,818 104,310
1,105,934 2,092,197 1,755,989 1,802,012 1,678,720 1,757,897
357,955 (352,173) 19,747 (74,440) 105,181 45,124
1,037,143 1,395,098 1,042,925 1,062,672 988,232 1,093,413
$ 1,395,098 $ 1,042,925 $ 1,062,672 $ 988,232 $ 1,093413 $ 1,138,537
$ 1565836 $ 1476975 $ 1392894 $ 1256075 $ 1,131,347 $ 784,537
$ (170,738) $ (434,050) $ (330,222) $ (267,843) $  (37,934) $ 354,000
$ 1,395098 $ 1,042,925 $ 1062672 $ 988,232 $ 1093413 $ 1,138,537

1.0 1.0 1.0 1.0 1.0 1.0
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Liability/Property/Unemployment
Charges for services paid by: 2008 2009 $ Increase % Increase
General Fund $ 849870 $ 711,287 $ (138,583) -16%
Cemetery Fund 8,610 7,405 (1,205) -14%
Sanitation Fund 840 705 (135) -16%
Water Fund 33,390 29,178 (4,212) -13%
Wastewater Fund 54,390 43,722 (10,668) -20%
Stormwater Fund 26,355 21,068 (5,287) -20%
Pioneer Park Pavilion Fund 6,405 3,879 (2,526) -39%
Equipment Rental Fund 14,700 13,311 (1,389) -9%
Insurance Fund 2,835 2,204 (631) -22%
IT&C Fund 52,605 48,741 (3,864) -71%
$ 1,050,000 $ 881,500 $ (168,500) -16%
Liability/Property/Unemployment
Breakdown of insurance costs: 2008 2009 $ Increase % Increase
Liability $ 410,945 $ 419,835 $ 8,890 2%
Property 225,500 248,050 22,550 10%
Unemployment 57,750 63,525 5,775 10%
Deductibles 452,400 250,000 (202,400) -45%
Total Expenditures $ 1,146,595 $ 981,410 $  (165,185) -14%
L&]I Self Insurance
2009 Charges for services paid by: Employer Employee Total % of Total
General Fund $ 653,990 $ 20,449 $ 674,439 82%
Acrterial Streets Fund 2,794 6 2,800 0%
Cemetery Fund 7,856 170 8,026 1%
Sanitation Fund 753 21 774 0%
Water Fund 28,634 894 29,528 4%
Wastewater Fund 46,134 1,295 47,429 6%
Stormwater Fund 23,495 616 24,111 3%
Pioneer Park Pavilion Fund 4,793 104 4,897 1%
Equipment Rental Fund 13,456 407 13,863 2%
Insurance Fund 429 67 496 0%
Information Technology & Comm Fund 19,575 1,463 21,038 3%
$ 801,909 $ 25,492 $ 827,401 102%

FUND COMMENTS:

Liability and property premiums from WCIA continue to be favorable although claims that fall within
the City’s deductible have increased in the last two years. Unemployment claims are coming in within
budget. Assessments to departments for Liability/Property/Unemployment will decrease incrementally
for 2009 and 2010 because the City’s reserve (set by Council at 150% of Incurred but Not Reported
(IBNR) claims) has been met.

L&l claims are holding steady in 2008 however, the L&I reserve continues to be in a deficit position
due to high claims in previous years. The Council has set the reserve at 150% of Incurred But Not
Reported (IBNR) claims, therefore, assessments will increase incrementally for 2009 and 2010 to
achieve this level of reserve by the end of 2010.

page 5-61



City of Puyallup, Washington 2009 — 2010 City Manager’s Recommended Budget

FUND Information Technology and Communication Fund

FUND DESCRIPTION: Accounts for the costs of operating, maintaining, and replacing City
information technology (IT) infrastructure and technology services. The fund has two programs:
Information Technology (IT) and Emergency Communications (911).

Information technology costs are assessed and paid for by City departments based on both direct
technology and indirect overhead costs. This fund also accounts for the costs of emergency
communications services. These service costs are assessed to the Police, Fire Suppression and
Emergency Medical Services departments based on the number of calls. Debt service costs for the 800
MHz implementation program are allocated to all user funds based the number and type of radios.

RESOURCE SUMMARY::
Actual Actual/Estimated Budget
2005 2006 2007 Actual 2008 Estimated 2009 2010

Charges for Service: Internal IT Operations $ 2081982 $ 2,246,124 $ 2246124 $ 2,366,835 $ 2357822 $ 2,478,073
Charges for Service: Internal IT Replacement 369,538 369,535 369,538 - - 369,538
Charges for Service: Internal Dispatch 1,426,978 1,580,717 1,783,017 2,163,891 2,132,176 2,286,948
Charges for Service: Intergovernmental Dispatch 64,799 69,837 69,928 393,510 396,881 398,288
Charges for Service: Internal 800MHz - - 460,000 454,950 450,350 450,550
800MHz Interest - - 87,846 63,693 - -
Other Interest 26,004 64,524 147,775 42,554 40,000 40,000
Other Non-Operating Revenue 27,869 7,349 18,193 - - -
Capital Contributions - 911 Dispatch - - 40,834 - - -
Capital Contributions - 800MHz 250,848 131,781 980,640 - - -
Debt Proceeds - 800MHz - - 5,056,032 - - -
Interfund Loan Proceeds - 2,100,000 - - - -
Transfers In 784,910 158,169 54,122 294,141 - -
Revenues $ 5,032,928 $ 6,728,036 $ 11,314,049 $ 5,779,574 $ 5377229 $ 6,023,397
IT Operations Operating Expenses $ 2,210,067 $ 1,952,448 $ 2124071 $ 2,358,139 $ 2481479 $ 2,570,313
Dispatch Operating Expenses 1,456,677 1,531,798 1,813,107 2,582,401 2,534,374 2,665,048
800MHz Debt Service - - 473,896 454,950 450,350 450,550
Interfund Loan Payments - - 2,136,494 - - -
Subtotal-Operating Expenses $ 3,666,744 $ 3,484,246 $ 6,547,568 $ 5,395,490 $ 5466,203 $ 5,685,911
IT Capital (Replacement Equipment) $ 58,414 $ - $ 42,764 $ - $ - $ -
IT Non-Capital (Replacement Equipment) 39,185 37,020 48,626 364,000 - -
IT Capital (New Equipment) 591,200 296,652 245,156 912,953 380,000 -
911 Dispatch Capital 18,452 35,980 42,684 - - 80,000
800 MHz Project 241,522 2,156,454 924,537 2,000,000 - -
Tiburon Upgrade - - - 350,000 - -
City Hall Equipment - - - - 225,000 -
Total Expenses $ 4615518 $ 6,010,352 $ 7851335 $ 9,022,443 $ 6,071,203 $ 5765911
Net Annual $ 417,410 $ 717,684 $ 3462714 $ (3,242,869) $ (693,974) $ 257,486
Beginning of Year Cash $ 714,527 $ 1,131,937 $ 1849621 $ 5312335 $ 2069466 $ 1,375,492
End of Year Cash $ 1131937 $ 1849621 $ 5312335 $ 2,069,466 $ 1375492 $ 1632978
Designations/Restrictions

Cash Reserved for Replacement $ 641,471 $ 973,985 $ 1,252,132 $ 888,132 $ 888,132 $ 1,257,670
Capital Reserve - 800MHz Project $ - $ - $ 3,184,634 $ - $ - $ -
End of Year Cash Available for Allocation $ 490,467 $ 875,636 $ 875,568 $ 1,181,333 $ 487,359 $ 375,307
Fund Staffing 21.0 21.0 23.0 29.0 29.0 29.0
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2009 - 2010 charges for IT Maintenance services, paid by: 2009 2010
General Fund $ 2,097,574 2,204,552
Cemetery Fund 13,723 14,423
Water Fund 55,806 58,652
Wastewater Fund 96,975 101,921
Stormwater Fund 35,221 37,017
Pioneer Park Pavilion Fund 13,723 14,423
Equipment Maintenance Fund 13,723 14,423
Insurance Fund 6,862 7,212
IT Fund (Communications Only) 24,215 25,450
$ 2,357,822 2,478,073

2009 - 2010 charges for IT Replacement services, paid by: 2009 2010
General Fund $ - 331,855
Seizure and Forfeiture Fund - 617
Cemetery Fund - 300
Water Fund - 11,513
Wastewater Fund - 5,946
Stormwater Fund - 5,507
Equipment Maintenance Fund - 4,083
IT Fund (Communications Only) - 9,717
$ - 369,538

2009 - 2010 charges for Dispatch services (internal), paid by: # of Calls 2009 2010
Police Department 74% $ 1,578,663 1,693,256
Fire Department (Suppression & Emergency Medical Services) 26% 553,513 593,692
100% $ 2,132,176 2,286,948

2009 - 2010 charges for 800MHz debt service (internal), paid by: 2009 2010
General Fund $ 409,596 409,777
Seizure and Forfeiture Fund 1,836 1,837
Cemetery Fund 1,302 1,303
Water Fund 19,127 19,135
Wastewater Fund 9,563 9,568
Stormwater Fund 5,738 5,741
Equipment Maintenance Fund 3,188 3,189
$ 450,350 450,550
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DEPARTMENT:
PROGRAM(S):
FUND(S):

Information Technology and Communications

IT Operations

Information Technology and Communications

PROGRAM DESCRIPTION:

The Information Technology Operations Division is responsible for the operation, maintenance, and
replacement of the City's information technology infrastructure and service.

RESOURCE SUMMARY:
Actual Actual/Estimated Budget

005 2006 2007 Actual 2008 Estimated 009 201
Expenditures by Type
Salary $ 334,345 $ 385,836 $ 494,966 $ 593,212 653,847 $ 688,657
Benefits 86,456 130,482 194,012 243,548 240,064 251,454
Other Operating Expenses 1,789,265 1,436,130 1,435,093 1,521,379 1,587,568 1,630,202
IT Non-Capital Replacemen 39,185 37,020 48,626 364,000 - -
IT Capital 649,614 296,652 287,920 912,953 605,000 -
Interfund Loan Payments - - 2,136,494 - - -
Total Expenses $ 2,898,865 $ 2,286,120 $ 4597111 $ 3,635,092 3,086,479 $ 2,570,313
Fund Staffing 6.0 6.0 7.0 8.0 8.0 8.0

PROGRAM COMMENTS:

Per Council direction from the Budget Policy Workshop, equipment replacement assessments are
eliminated for 2009 to minimize the impact of the economic slowdown on our citizens. The

assessments will be reinstated in 2010.
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NEW EQUIPMENT SCHEDULE:

New Requests 2007 Actual 2008 Estimated 2009 Budget 2010 Budget

800 MHz Radio Project $ 924537 | $ 2,000,000 | $ -1$ -
Backup Software and Tape Unit $ -1$ 40,000 | $ -3 -
Badge Access System $ -1$ 98,662 | $ -1$ -
City Hall Equipment $ -1$ 150,000 | $ 225,000 | $ -
Communications Center Equipment $ 42684 | $ -1$ -1 $ -
Content Management and Archival System $ -1$ 45,000 | $ -1$ -
Council Televised Broadcasting $ -1$ -18$ 150,000 | $ -
Digital Phone System Enhancement $ 9,727 | $ 64,705 | $ -1 $ -
Dispatch Console Furniture $ -1$ -1 s -13 80,000
E-mail Archival System $ -1$ 30,000 | $ -3 -
EOC Refurbishment $ -1$ 58,295 | $ -1$ -
IT and Library Firewall $ -1$ 35,000 | $ -1$ -
Library ISP $ 25080 | $ 23,420 | $ -1$ -
Library Self Checkout Machines $ -1$ 100,000 | $ -1$ -
Library UPS $ -18$ -18$ 20,000 | $ -
New Capital Items $ 120,262 | $ 44142 | $ -1 $ -
Operating System Upgrades $ -1$ 20,000 | $ -3 -
Software - IFAS Upgrade $ -18$ -183 175,000 | $ -
Software - Permitting System $ 90,088 | $ 98,729 | $ -1$ -
Storage Area Network Upgrade $ -1$ 60,000 | $ -3 -
Tiburon Upgrade $ -1$ 350,000 | $ -1 $ -
Vehicle Locating System (Fire/Police) $ -1$ 45,000 | $ -1$ -
Wi-Fi Network Expansion $ -1$ -1$ 35,000 | $ -
TOTAL CAPITAL OUTLAY $ 1,212,377 $ 3,262,953 $ 605,000 $ 80,000
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DEPARTMENT: Information Technology and Communications
PROGRAM(S): Communications Center
FUND(S): Information Technology and Communications

PROGRAM DESCRIPTION:

The Communications Center Division is responsible for the operation and maintenance of the City's
emergency dispatch call center. The division provides 24-hour emergency dispatch services to
Puyallup Police, Fire, Emergency Medical Services, and Public Works Departments.

RESOURCE SUMMARY:
Actual Actual/Estimated Budget

2005 2006 2007 Actual 2008 Estimated 2009 2010
Expenditures by Type
Salary $ 833203 $ 850,450 $ 958,995 $ 1,225,779 $ 1,350,769 $ 1,388,766
Benefits 273,017 318,317 413,818 626,350 653,848 686,356
Other Operating Expenses 350,457 363,031 440,294 730,272 529,757 589,926
Debt Service - - 473,896 454,950 450,350 450,550
Capital Outlay - 800MHz 241,522 2,156,454 924,537 2,000,000 - -
Capital Outlay - Other 18,452 35,980 42,684 350,000 - 80,000
Total Expenses $ 1,716,651 $ 3,724,232 $ 3,254,224 $ 5,387,351 $ 2,984,724 $ 3,195,598
Fund Staffing 15.0 15.0 16.0 21.0 21.0 21.0

PROGRAM COMMENTS:

In 2008, an agreement was signed to provide dispatch services for the City of Bonney Lake. Five
Dispatchers were added to handle the additional workload.
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FUND Healthcare Insurance Fund

FUND DESCRIPTION: The City became self-insured (with stop loss) for medical, dental and vision
benefits January 1, 2006. This Fund pays for the related claims, stop loss premiums, and administrative
costs for these benefits. Accrual rates (set by actuaries) are determined for employees and dependents.
These rates then become the assessments made to all city departments and funds. If actual expenditures

are less than departmental assessments, the difference remains in the Fund to build a reserve.

RESOURCE SUMMARY::
Actual Actual/Estimated Budget
2005 2006 2007 Actual 2008 Estimated 2009 2010

Charges for Services:

Medical / Prescription Premiums $ $ 4,488,828 $ 5,796,644 $ 6,456,514 6,409,460 $ 6,729,900

Dental Premiums 547,182 736,430 852,346 1,059,208 1,112,200

Vision Premiums 104,580 197,229 224,626 272,257 285,900
Interest 16,893 59,819 25,000 50,000 50,000
Revenues 5,157,483 6,790,122 7,558,486 7,790,925 8,178,000
Self Insurance Costs:

Medical / Prescription- Claims Costs 4,093,072 3,331,103 4,454,000 4,677,000 4,911,000

Medical - Administrative Costs 209,962 212,152 231,000 243,000 255,000

Medical - Excess Loss Premium 405,017 440,181 471,000 495,000 520,000
Sub-Total Medical 4,708,051 3,983,436 5,156,000 5,415,000 5,686,000

Dental - Claims Costs - 572,753 602,786 598,000 628,000 659,000

Dental - Administrative Costs 87,379 89,381 108,000 113,000 119,000
Sub-Total Dental 660,132 692,167 706,000 741,000 778,000

Vision - Claims Costs 141,844 152,120 158,000 166,000 174,000

Vision - Administrative Costs 50,092 38,582 58,000 61,000 64,000
Sub-Total Vision 191,936 190,702 216,000 227,000 238,000
Wellness Program 15,397 36,918 150,000 160,000 170,000
Indirect Cost Assessment 89,155 147,801 185,751 183,920 192,196
Expenses 5,664,671 5,051,024 6,413,751 6,726,920 7,064,196
Net Annual Cash - (507,188) 1,739,098 1,144,735 1,064,005 1,113,804
Beginning of Year Cash - - (507,188) 1,231,910 2,376,645 3,440,650
End of Year Cash (Reserves) $ $ (507,188) $ 1,231,910 $ 2,376,645 3,440,650 $ 4,554,454
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Medical/Dental/Vision

Breakdown of insurance costs: 2008 Estimated 2009 $ Increase % Increase
Medical $ 5,156,000 $ 5,415,000 $ 259,000 5%
Dental 706,000 741,000 35,000 5%
Vision 216,000 227,000 11,000 5%
Total Expenditures $ 6,078,000 $ 6,383,000 $ 305,000 5%

Medical/Dental/Vision
Charges for services paid by: Medical Dental Vision Total % of Total
General Fund $ 4326884 $ 775,688 $ 212,328 $ 5,314,900 68.7%
Arterial Streets Fund 38,662 6,714 1,810 47,186 0.6%
Cemetery Fund 14,152 3,285 775 18,212 0.2%
LEOFF | Healthcare Benefits Fund 708,000 49,900 - 757,900 9.8%
Sanitation Fund 4,867 859 249 5,975 0.1%
Water Fund 176,058 32,080 8,901 217,039 2.8%
Wastewater Fund 286,616 51,726 14,391 352,733 4.6%
Stormwater Fund 134,529 25,403 6,801 166,733 2.2%
Pioneer Park Pavilion Fund 9,665 1,679 453 11,797 0.2%
Equipment Rental Fund 66,610 14,470 3,672 84,752 1.1%
Insurance Fund 16,552 3,357 905 20,814 0.3%
IT&C Fund 453,615 77,247 21,132 551,994 7.1%
Retiree Premiums 126,000 13,650 - 139,650 1.8%
COBRA Premiums 47,250 3,150 840 51,240 0.5%
$ 6,409,460 $ 1,059,208 $ 272,257 $ 7,740,925 100.0%

FUND COMMENTS:

2006 represents the City’s first year of being self-insured. Claims were higher than expected causing
lower than expected reserves. Charges for Services (premiums) were adjusted in 2007 and 2008 to
more accurately reflect our claims activity. At the end of 2007, the fund began to see a healthy
reserve. Thus far in 2008, claims have been higher than expected, therefore, we do not anticipate the
reserve to increase as much as originally predicted during the 2008 Budget process.

The actuarial analysis and insurance contract renewals have not yet been finalized for 2009. Based on
the final outcome, premiums may need to be adjusted. City staff used a cost estimate increase of 5%
for medical/prescription, 5% for dental, and 5% for vision. New Council policy gives guidance for
rate setting. For budget planning purposes, we will use the prior actuarial study to set rates for the
budget year. The actuary should develop rates to achieve maximum reserves within 3 to 4 years, using
steady rate increases beyond the first year.

The Healthcare and Wellness Committee was created in 2006 to review performance and make

recommendations regarding plan design as well as design and implement a wellness program. The
Committee is progressing well on both tasks and will continue into 2009.
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FUND Cemetery Endowed Care Fund

FUND DESCRIPTION: This Fund was established to ensure the perpetual maintenance and
upkeep of the Woodbine Cemetery. As such, twenty-five percent of plot sales are recorded in this
Fund and cannot be expended. Rather, the interest earned on the accumulated plot sales is transferred
to the Cemetery Fund to support annual maintenance costs.

RESOURCE SUMMARY:
Actual Actual/Estimated Budget
2005 2006 2007 Actual 2008 Estimated 2009 2010

Charges for Services $ 24368 $ 36,510 $ 26,861 $ 31,320 $ 31,320 $ 31,320
Interest 15,370 35,245 38,241 30,000 30,000 30,000
Revenues 39,738 71,755 65,102 61,320 61,320 61,320
Other Operating Expenses 953 1,153 1,270 1,306 1,548 1,595
Transfers Out to Cemetery Fund 15,370 35,245 38,241 30,000 30,000 30,000
Total Operating Expenses 16,323 36,398 39,511 31,306 31,548 31,595
Net Annual Cash 23,415 35,357 25,591 30,014 29,772 29,725
Beginning of Year Cash Available 677,308 700,723 736,080 761,671 791,685 821,457
End of Year Cash Available $ 700,723 $ 736,080 $ 761671 $ 791,685 $ 821457 $ 851,182

FUND COMMENTS:

One of the objectives of an ongoing rate study was to determine the necessary funding in the
Cemetery Endowed Care Fund to ensure perpetual maintenance of the cemetery, after all plots are
sold. A preliminary draft of the study is complete and staff is in the process of compiling options for
the City Council to review. This should be a topic for full discussion in the Budget Workshop.
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FUND Firemen’s Pension Trust Fund

FUND DESCRIPTION: The Fund accounts for the retirement benefits of fire fighters (and
beneficiaries) who were employed prior to March 1, 1970. Fire insurance premium tax and interest
income are the funding sources.

RESOURCE SUMMARY::
Actual Actual/Estimated Budget
2005 2006 2007 Actual 2008 Estimated 2009 010

Fire Insurance Tax $ 38,251 $ 40,763 $ 44938 $ 41,720 $ 44,496 $ 46,500
Dental Premium Reimbursements 6,371 - - - - -
Interest 22,472 55,746 86,029 50,000 50,000 50,000
Transfers In from General Fund 293,041 349,413 449,669 - - -
Revenues 360,135 445,922 580,636 91,720 94,496 96,500
Expenses Funded by Pension Fund:

Pension Benefits 53,322 57,715 41,172 44,300 52,900 55,300
Expenses Reimbursed by Others:

Dental Premiums - Spouses 6,264 - - - - -
Expenses Funded by General Fund:

Medical Premiums 193,068 247,907 319,969 - - -

Medicare Premiums 12,017 10,374 11,935 - - -

Long Term Care Premiums 35,656 35,072 37,399 - - -

Dental Premiums - Retirees 10,511 12,000 17,949 - - -

Other Medical Reimbursements 14,023 5,081 21,774 - - -

Indirect Cost Assessment 10,441 11,403 16,369 1,460 1,478 1,500

Administrative Expenses 12,315 976 13,925 5,000 20,000 5,000

Sub-Total General Fund 288,031 322,813 439,320 6,460 21,478 6,500

Total Operating Expenses 347,617 380,528 480,492 50,760 74,378 61,800
Net Annual Cash 12,518 65,394 100,144 40,960 20,118 34,700
Beginning of Year Cash Available 1,130,623 1,143,141 1,208,535 1,308,679 1,349,639 1,369,757
End of Year Cash Available $ 1,143,141 $ 1,208,535 $ 1,308,679 $ 1,349,639 $ 1,369,757 $ 1,404,457

FUND COMMENTS:

Based on the most recent actuarial valuation in 2007, the assets of the Firemen’s Pension Fund, along
with revenues from state fire insurance taxes and investment earnings, are sufficient to pay the
pension benefits. Historically, medical, dental, and long-term care costs for pension members and
other LEOFF 1 firefighters were also paid from this Fund. Beginning in 2008, these costs have been
placed in a separate Special Revenue fund along with similar costs for LEOFF | police officers due to
the new reporting requirements of Governmental Accounting Standards Board (GASB) Statement
#45 regarding Other Post Employment Benefits (OPEB).
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City of Puyallup
2009 ESTIMATED SALARY SCHEDULE

MONTHLY MONTHLY MONTHLY MONTHLY MONTHLY MONTHLY MONTHLY
LEVEL LEVEL LEVEL LEVEL LEVEL LEVEL LEVEL
1 2 3 4 5 6 7
NON REPRESENTED
City Manager DETERMINED BY CONTRACT
Emergency Management Director DETERMINED BY CONTRACT

Municipal Court Judge DETERMINED BY STATE SALARY COMMISSION (RCW 3.58.020)
Office Assistant| $ 2817 (% 2957 1$% 3,097 | $ 3,238 (% 3,380 [ $ 3522 (% 3,661
Utilities Clerk 2,954 3,102 3,251 3,397 3,545 3,694 3,841
Administrative Clerk 3,170 3,328 3,488 3,646 3,805 3,963 4,122
Recreation Coordinator 3,170 3,328 3,488 3,646 3,805 3,963 4,122
Support Specialist 3,170 3,328 3,488 3,646 3,805 3,963 4,122
Court Security Officer 3,371 3,540 3,708 3,876 4,045 4,213 4,382
Administrative Secretary 3,483 3,657 3,830 4,005 4,179 4,353 4,527
Benefits/Payroll Technician 3,483 3,657 3,830 4,005 4,179 4,353 4,527
Domestic Violence Advocate 3,483 3,657 3,830 4,005 4,179 4,353 4,527
Finance Technician 3,483 3,657 3,830 4,005 4,179 4,353 4,527
Permit Technician 3,483 3,657 3,830 4,005 4,179 4,353 4,527
Probation Monitor 3,483 3,657 3,830 4,005 4,179 4,353 4,527
Administrative Assistant 3,608 3,788 3,969 4,148 4,329 4,509 4,690
Legal Assistant 3,608 3,788 3,969 4,148 4,329 4,509 4,690
Planning Technician 3,608 3,788 3,969 4,148 4,329 4,509 4,690
Accountant 3,810 4,000 4,190 4,381 4,570 4,762 4,952
Assistant Planner 3,810 4,000 4,190 4,381 4,570 4,762 4,952
Benefits/Payroll Coordinator 3,810 4,000 4,190 4,381 4,570 4,762 4,952
Crime Analyst 3,810 4,000 4,190 4,381 4,570 4,762 4,952
Customer Service Coordinator 3,810 4,000 4,190 4,381 4,570 4,762 4,952
Permit Technician Lead 3,810 4,000 4,190 4,381 4,570 4,762 4,952
Executive Assistant 3,963 4,161 4,359 4,557 4,756 4,953 5,152
Paralegal 3,963 4,161 4,359 4,557 4,756 4,953 5,152
Recreation Program Supervisor 3,963 4,161 4,359 4,557 4,756 4,953 5,152
Risk & Safety Coordinator 3,963 4,161 4,359 4,557 4,756 4,953 5,152
Senior Center Supervisor 3,963 4,161 4,359 4,557 4,756 4,953 5,152
Associate Planner 4,190 4,399 4,609 4,819 5,028 5,238 5,447
Code Compliance Officer 4,190 4,399 4,609 4,819 5,028 5,238 5,447
HR Generalist/Analyst 4,190 4,399 4,609 4,819 5,028 5,238 5,447
Pavilion Manager 4,190 4,399 4,609 4,819 5,028 5,238 5,447
Assistant Communications Center Mgr 4,736 4,975 5,211 5,447 5,685 5,920 6,158
Court Administrator 4,736 4,975 5,211 5,447 5,685 5,920 6,158
GIS Coordinator 4,736 4,975 5,211 5,447 5,685 5,920 6,158
Systems Administrator 4,736 4,975 5,211 5,447 5,685 5,920 6,158
Assistant Library Services Director 4,903 5,148 5,394 5,639 5,884 6,130 6,374
Police Planning & Research Manager 4,903 5,148 5,394 5,639 5,884 6,130 6,374
Project Manager 4,903 5,148 5,394 5,639 5,884 6,130 6,374
Public Affairs Officer 4,903 5,148 5,394 5,639 5,884 6,130 6,374
Senior Planner 4,903 5,148 5,394 5,639 5,884 6,130 6,374
Corrections Lieutenant 5,068 5,322 5,575 5,828 6,081 6,335 6,589

page 6-1




City of Puyallup, Washington

2009 — 2010 City Manager’s Recommended Budget

City of Puyallup
2009 ESTIMATED SALARY SCHEDULE

MONTHLY MONTHLY MONTHLY MONTHLY MONTHLY MONTHLY MONTHLY
LEVEL LEVEL LEVEL LEVEL LEVEL LEVEL LEVEL
1 2 3 4 5 6 7
NON REPRESENTED CONTINUED
Development Services Support Supervisor| $ 5,068 [ $ 5322 [ % 5575 [ $ 5,828 [ $ 6,081 $ 6,335 [ $ 6,589
Employment Services Manager 5,068 5,322 5,575 5,828 6,081 6,335 6,589
Financial Analyst 5,068 5,322 5,575 5,828 6,081 6,335 6,589
Public Works Supervisor | 5,068 5,322 5,575 5,828 6,081 6,335 6,589
Recreation Manager 5,068 5,322 5,575 5,828 6,081 6,335 6,589
Associate City Attorney 5,431 5,703 5,974 6,246 6,518 6,789 7,058
City Clerk 5,431 5,703 5,974 6,246 6,518 6,789 7,058
Civil Engineer (Journey) 5,534 5,812 6,087 6,364 6,640 6,917 7,194
Fire Code Official 5,534 5,812 6,087 6,364 6,640 6,917 7,194
Library Services Director 5,534 5,812 6,087 6,364 6,640 6,917 7,194
Parks & Facilities Manager 5,534 5,812 6,087 6,364 6,640 6,917 7,194
Police Administrative Services Manager 5,534 5,812 6,087 6,364 6,640 6,917 7,194
Public Works Supervisor Il 5,534 5,812 6,087 6,364 6,640 6,917 7,194
Assistant City Attorney 5,806 6,097 6,386 6,677 6,967 7,257 7,548
Building Code Official 5,806 6,097 6,386 6,677 6,967 7,257 7,548
Water Pollution Control Plant Manager 5,806 6,097 6,386 6,677 6,967 7,257 7,548
Assistant Finance Director 6,213 6,524 6,834 7,144 7,455 7,766 8,076
Police Lieutenant 6,213 6,524 6,834 7,144 7,455 7,766 8,076
Civil Engineer (Senior) 6,213 6,524 6,834 7,144 7,455 7,766 8,076
Traffic Engineer 6,213 6,524 6,834 7,144 7,455 7,766 8,076
Assistant Fire Chief 6,648 6,980 7,312 7,644 7,977 8,309 8,642
Engineering Services Manager 6,648 6,980 7,312 7,644 7,977 8,309 8,642
Communications Center Manager 6,648 6,980 7,312 7,644 7,977 8,309 8,642
Operations & Maintenance Manager 6,648 6,980 7,312 7,644 7,977 8,309 8,642
Police Commander 6,648 6,980 7,312 7,644 7,977 8,309 8,642
Sr. Assistant City Attorney 6,648 6,980 7,312 7,644 7,977 8,309 8,642
Deputy City Attorney 7,113 7,468 7,824 8,180 8,534 8,891 9,247
Deputy Director Public Works 7,113 7,468 7,824 8,180 8,534 8,891 9,247
Deputy Fire Chief 7,113 7,468 7,824 8,180 8,534 8,891 9,247
Deputy Police Chief 7,113 7,468 7,824 8,180 8,534 8,891 9,247
Planning Director/Asst. Dev Svcs Director 7,113 7,468 7,824 8,180 8,534 8,891 9,247
Development Services Director 7,349 7,716 8,085 8,450 8,818 9,187 9,554
Human Resources Director 7,349 7,716 8,085 8,450 8,818 9,187 9,554
Parks & Recreation Director 7,349 7,716 8,085 8,450 8,818 9,187 9,554
City Attorney 7,954 8,351 8,749 9,146 9,543 9,942 10,340
Finance Director 7,954 8,351 8,749 9,146 9,543 9,942 10,340
Fire Chief 7,954 8,351 8,749 9,146 9,543 9,942 10,340
IT&C Director 7,954 8,351 8,749 9,146 9,543 9,942 10,340
Police Chief 7,954 8,351 8,749 9,146 9,543 9,942 10,340
Public Works Director 7,954 8,351 8,749 9,146 9,543 9,942 10,340
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City of Puyallup
2009 ESTIMATED SALARY SCHEDULE

MONTHLY MONTHLY MONTHLY MONTHLY MONTHLY MONTHLY MONTHLY
LEVEL LEVEL LEVEL LEVEL LEVEL LEVEL LEVEL
1 2 3 4 5 6 7
AMERICAN FEDERATION OF STATE, COUNTY AND MUNICIPAL EMPLOYEES (AFSCME)
Library Aide[ $ 1,493.84 |$ 154262 ($ 1616.08|$ 168958 |$ 1,763.04 |$ 1,836.51|$ 1,909.91
Library Assistant 2,400.14 2,520.08 2,640.02 2,759.98 2,879.96 2,999.92 3,119.81
Office Assistant | 2,400.14 2,520.08 2,640.02 2,759.98 2,879.96 2,999.92 3,119.81
Office Assistant Il 2,847.94 2,989.92 3,131.92 3,273.92 3,415.92 3,557.95 3,699.88
Court Clerk 3,033.70 3,185.35 3,336.96 3,488.58 3,640.22 3,791.80 3,943.33
Library Technician | 3,033.70 3,185.35 3,336.96 3,488.58 3,640.22 3,791.80 3,943.33
Support Specialist 3,207.43 3,367.56 3,527.71 3,689.03 3,849.16 4,009.30 4,169.44
Finance Technician 3,445.10 3,617.33 3,789.58 3,961.84 4,134.10 4,306.36 4,478.58
Senior Services Assistant 3,445.10 3,617.33 3,789.58 3,961.84 4,134.10 4,306.36 4,478.58
Library Technician Il 3,398.12 3,568.01 3,737.90 3,907.76 4,077.67 4,247.54 4,417.43
Librarian | 3,977.49 4,176.40 4,375.26 4,574.15 4,773.00 4,971.88 5,170.51
Librarian 1l 4,374.74 4,593.47 4,812.26 5,030.99 5,249.76 5,468.49 5,687.24
Purchasing Agent 3,695.66 3,880.48 4,065.30 4,250.13 4,434.95 4,619.76 4,804.60
Information Systems Technician 4,060.09 4,262.95 4,465.83 4,668.72 4,871.55 5,074.44 5,277.26
Building Inspector | 4,060.09 4,262.95 4,465.83 4,668.72 4,871.55 5,074.44 5,277.26
Building Inspector Il 3,902.07 4,097.34 4,292.62 4,487.92 4,683.19 4,878.44 5,073.65
Plans Examiner 4,266.14 4,479.23 4,692.31 4,905.37 5,118.49 5,331.57 5,544.54
Senior Building Inspector 4,266.14 4,479.23 4,692.31 4,905.37 5,118.49 5,331.57 5,544.54
Senior Plans Examiner 4,555.49 4,783.04 5,010.56 5,238.11 5,465.64 5,693.17 5,920.67
Electronic Technician 4,555.49 4,783.04 5,010.56 5,238.11 5,465.64 5,693.17 5,920.67
Development Engineering Tech 4,516.75 4,745.90 4,971.69 5,197.42 5,423.19 5,648.95 5,874.69
Engineering Project Inspector 4,185.35 4,394.43 4,603.46 4,812.48 5,021.53 5,230.61 5,439.56
Engineering Contract Specialist 4,185.35 4,394.43 4,603.46 4,812.48 5,021.53 5,230.61 5,439.56
Environmental Engineering Tech 4,185.35 4,394.43 4,603.46 4,812.48 5,021.53 5,230.61 5,439.56
Traffic Engineering Technician 4,185.35 4,394.43 4,603.46 4,812.48 5,021.53 5,230.61 5,439.56
Transportation Project Coordinator 4,185.35 4,394.43 4,603.46 4,812.48 5,021.53 5,230.61 5,439.56
Engineering Construction Project Manager 4,461.54 4,684.54 4,907.59 5,130.63 5,353.66 5,576.73 5,799.69
Engineering Technician IV 4,461.54 4,684.54 4,907.59 5,130.63 5,353.66 5,576.73 5,799.69
Parking Enforcement Officer 2,814.43 2,993.14 3,183.26 3,385.35 3,600.35 n/a n/a
Records Clerk 3,140.64 3,340.02 3,552.14 3,777.73 4,017.58 n/a n/a
Records Clerk/Accounting 3,140.64 3,340.02 3,652.14 3,777.73 4,017.58 n/a n/a
Records Clerk/Training 3,140.64 3,340.02 3,552.14 3,777.73 4,017.58 n/a n/a
Investigations Support Clerk 3,140.64 3,340.02 3,552.14 3,777.73 4,017.58 n/a n/a
Evidence/ldentification Tech 3,5622.41 3,746.05 3,983.96 4,236.96 4,506.00 n/a n/a
Records Clerk Supervisor 3,257.50 3,534.36 3,834.75 4,160.68 4,514.37 n/a n/a
Public Safety Dispatcher 3,421.99 4,122.42 4,393.35 4,613.03 n/a n/a n/a
Dispatch Shift Lead 4,842.52 5,073.83 n/a n/a n/a n/a n/a
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City of Puyallup
2009 ESTIMATED SALARY SCHEDULE

MONTHLY MONTHLY MONTHLY MONTHLY MONTHLY MONTHLY MONTHLY
LEVEL LEVEL LEVEL LEVEL LEVEL LEVEL LEVEL
1 2 3 4 5 6 7
INTERNATIONAL ASSOCIATION OF FIREFIGHTERS (IAFF)
Firefighter Probationary - 4th Class| $ 4,677.76 n/a n/a n/a n/a n/a n/a
Firefighter - 3rd Class 5,613.30 n/a n/a n/a n/a n/a n/a
Firefighter - 2nd Class 5,925.15 n/a n/a n/a n/a n/a n/a
Firefighter - 1st Class 6,237.00 n/a n/a n/a n/a n/a n/a
Captain, Acting Pay 6,860.69 n/a n/a n/a n/a n/a n/a
Captain 7,172.54 n/a n/a n/a n/a n/a n/a
Battalion Chief, Acting Pay 7,889.81 n/a n/a n/a n/a n/a n/a
Battalion Chief 8,248.43 n/a n/a n/a n/a n/a n/a
Firefighter Medic, Probationary - 4th Class 5,239.07 n/a n/a n/a n/a n/a n/a
Firefighter Medic - 3rd Class 6,237.00 n/a n/a n/a n/a n/a n/a
Firefighter Medic - 2nd Class 6,548.84 n/a n/a n/a n/a n/a n/a
Firefighter Medic - 1st Class 6,860.69 n/a n/a n/a n/a n/a n/a
Captain Medic (0 - 6 months) 7,172.54 n/a n/a n/a n/a n/a n/a
Captain Medic (7 Months +) 7,484.39 n/a n/a n/a n/a n/a n/a
Inspector 6,548.84 n/a n/a n/a n/a n/a n/a
Deputy Fire Marshal (0 - 6 Months) 6,735.95 n/a n/a n/a n/a n/a n/a
Deputy Fire Marshal (7 - 18 Months) 6,860.69 n/a n/a n/a n/a n/a n/a
Deputy Fire Marshal (19 Months +) 6,985.43 n/a n/a n/a n/a n/a n/a
Medical Services Officer RANK + 5% OF FIREFIGHTER - 1ST CLASS
PUYALLUP POLICE ASSOCIATION (PPA)
Police Officer, 4th Class] $ 4,532.99 n/a n/a n/a n/a n/a n/a
Police Officer, 3rd Class 5,439.51 n/a n/a n/a n/a n/a n/a
Police Officer, 2nd Class 5,741.72 n/a n/a n/a n/a n/a n/a
Police Officer, 1st Class 6,043.96 n/a n/a n/a n/a n/a n/a
Sergeant (1 to 12 months) 6,648.31 n/a n/a n/a n/a n/a n/a
Sergeant (after 12 months) 6,949.56 n/a n/a n/a n/a n/a n/a
PUYALLUP POLICE ASSOCIATION-SUPPORT SERVICES (PPA SS)
Corrections Officer 1 (3rd Class)] $ 3,666.59 n/a n/a n/a n/a n/a n/a
Corrections Officer 2 (2nd Class) 4,429.51 n/a n/a n/a n/a n/a n/a
Corrections Officer 3 (1st Class) 4,882.86 n/a n/a n/a n/a n/a n/a
Corrections Officer Supervisor (2nd Class) 5,371.17 n/a n/a n/a n/a n/a n/a
Corrections Officer Supervisor (1st Class) 5,615.39 n/a n/a n/a n/a n/a n/a
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City of Puyallup
2009 ESTIMATED SALARY SCHEDULE

MONTHLY MONTHLY MONTHLY MONTHLY MONTHLY MONTHLY MONTHLY
LEVEL LEVEL LEVEL LEVEL LEVEL LEVEL LEVEL
1 2 3 4 5 6 7
TEAMSTERS
Auto Service Worker| $ 3,256.12 [ $ 3,390.92 | $ 3,531.31|$ 3,677.51 n/a n/a n/a
Laborer 3,256.12 3,390.92 3,5631.31 3,677.51 n/a n/a n/a
Meter Reader 3,256.12 3,390.92 3,5631.31 3,677.51 n/a n/a n/a
Parks Maintenance Worker | 3,256.12 3,390.92 3,531.31 3,677.51 n/a n/a n/a
Public Works Maintenance Worker | 3,256.12 3,390.92 3,5631.31 3,677.51 n/a n/a n/a
Mechanic | 3,829.75 3,988.30 4,153.43 4,325.24 n/a n/a n/a
Parks Maintenance Worker Il 3,829.75 3,988.30 4,153.43 4,325.24 n/a n/a n/a
Public Works Maintenance Worker Il 3,829.75 3,988.30 4,153.43 4,325.24 n/a n/a n/a
Mechanic Il 4,411.34 4,528.30 4,642.11 4,757.46 n/a n/a n/a
Parks Maintenance Worker Il 4,411.34 4,528.30 4,642.11 4,757.46 n/a n/a n/a
Public Works Maintenance Worker Il 4,411.34 4,528.30 4,642.11 4,757.46 n/a n/a n/a
Treatment Plant Operator | 4,062.03 4,180.73 4,294.38 4,411.34 n/a n/a n/a
Treatment Plant Operator Il 4,499.11 4,616.07 4,739.57 4,851.68 n/a n/a n/a
Lead Treatment Plant Operator Ill 4,939.41 5,072.63 5,204.25 5,337.51 n/a n/a n/a
Electronic Technician/Electrician 5,361.67 5,5627.49 5,698.44 5,874.69 n/a n/a n/a
Specialist | 4,627.42 4,658.37 4,773.68 4,947.50 n/a n/a n/a
Specialist Il - Water Distribution 4,939.41 5,101.84 5,166.88 5,233.53 n/a n/a n/a
Leadperson 4,939.41 5,101.84 5,166.88 5,233.53 n/a n/a n/a
TEAMSTERS CUSTODIANS
Custodian| $ 2,420.21 [$ 2,627.89|$ 2,853.38|$ 3,098.25[$ 3,364.08 n/a n/a
Custodian I 2,662.24 2,890.67 3,138.72 3,408.08 3,700.50 n/a n/a
HOURLY HOURLY HOURLY HOURLY HOURLY HOURLY HOURLY
LEVEL LEVEL LEVEL LEVEL LEVEL LEVEL LEVEL
1 2 3 4 5 6 7
TEMPORARY/PART TIME
Library Shelver| $ 8.62 1% 8721 % 9.15( % 955( % 9.991 % 10401 $ 10.82
Aide (Office & Senior Center) 8.62 8.72 9.15 9.55 9.99 10.40 10.82
Recreation Leader | 8.62 8.72 9.15 9.55 9.99 10.40 10.82
Recreation Attendant 8.91 9.36 9.80 10.24 10.68 11.13 11.58
Recreation Leader Il 10.47 10.98 11.51 12.04 12.56 13.09 13.61
Bus/Senior Van Driver 10.47 10.98 11.51 12.04 12.56 13.09 13.61
Recreation Leader IlI 11.18 11.75 12.30 12.87 13.42 13.97 14.53
Recreation Leader IV 12.51 13.13 13.75 14.38 15.01 15.63 16.25
Recreation Leader V 17.30 18.17 19.03 19.89 20.75 21.69 22.50
Technician 17.30 18.17 19.03 19.89 20.75 21.69 22.50
Intern Range: $14.40 to $21.61 per hour

Recreation Instructor

Range: $13.02 to $55.80 per hour

Contract Instructor

Flat percentage of 60% to 80%
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GLOSSARY OF BUDGET TERMS

ACCRUAL BASIS: The recording of the financial effects on a government of transactions and
other events and circumstances that have cash consequences for the government in the periods in
which those transactions, events and circumstances occur, rather than only in the periods in
which cash is received or paid by the government.

ANNUAL BUDGET: A budget applicable to a single fiscal year. See BUDGET and
OPERATING BUDGET.

APPROPRIATION: A legal authorization granted by a legislative body to make expenditures
and to incur obligations for specific purposes. An appropriation usually is limited in amount and
time it may be expended. The amount budgeted to a department or fund for use during for the
purchase of goods and services.

APPROPRIATION BILL, ORDINANCE, RESOLUTION or ORDER: A bill, ordinance,
resolution or order through which appropriations are given legal effect. The official document
authorizing the use of the entity’s money for specific purposes.

ASSESSMENT: (1) The process of making the official valuation of property for taxation.
(2) The valuation placed upon property as a result of this process.

BALANCE SHEET: The financial statement disclosing the assets, liabilities and equity of an
entity at a specified date in conformity with GAAP. It shows the financial position of the entity
at a static point in time.

BASIS OF ACCOUNTING: A term used to refer to when revenues, expenditures, expenses,
and transfers—and the related assets and liabilities—are recognized in the accounts and reported
in the financial statements. Specifically, it relates to the timing of the measurements made,
regardless of the nature of the measurement, on either the cash or the accrual method.

BIENNIAL BUDGET: A budget issued or occurring once every two years. See BUDGET and
OPERATING BUDGET.

BUDGET: A plan of financial operation embodying an estimate of proposed expenditures for a
given time period and the proposed means of financing them. Used without any modifier, the
term usually indicates a financial plan for a single fiscal year. The term “budget” may be used to
describe a preliminary, adopted, or amended financial plan. Sometimes it designates the financial
plan presented to the appropriating governing body for adoption, (preliminary) sometimes, the
plan originally approved by that body, and sometimes, the plan as changed during the fiscal year.

BUDGET DOCUMENT: The instrument used by the budget-making authority to present a
comprehensive financial program to the appropriating governing body. The budget document
usually consists of three parts. The first part contains a message from the budget-making
authority, together with a summary of the proposed expenditures and the means of financing
them. The second consists of schedules supporting the summary. These schedules show in detail
the past years’ actual revenues, expenditures and other data used in making the estimates. The
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third part is composed of drafts of the appropriation, revenue and borrowing measures necessary
to put the budget into effect.

CAPITAL BUDGET: A plan of proposed capital outlays and the means of financing them.

CAPITAL EXPENDITURES: Expenditures resulting in the acquisition of or addition to the
government’s general fixed assets.

CAPITAL OUTLAYS: Expenditure resulting in the acquisition of or addition to the
government’s general fixed assets that are purchased from current appropriations.

CAPITAL PROJECTS FUND: A fund created to account for financial resources to be used for
the acquisition or construction of major capital facilities (other than those financed by
proprietary funds and trust funds.)

ENTERPRISE FUND: (1) A fund established to account for operations financed and operated
in a manner similar to private business enterprises (e.g., water, gas and electric utilities, airports,
parking garages, or transit systems). In this case the governing body intends that costs (i.e.,
expenses, including depreciation) of providing goods or services to the general public on a
continuing basis be financed or recovered primarily through user charges. (2) A fund established
because the governing body has decided that periodic determination of revenues earned,
expenses incurred and/or net income is appropriate for capital maintenance, public policy,
management control, accountability or other purposes. Examples include a water utility, a sewer
utility, and storm and surface water utilities.

EXPENDITURES: Decreases in net financial resources. Expenditures include current operating
expenses requiring the present or future use of net current assets, debt service and capital outlays,
and intergovernmental grants, entitlements and shared revenues.

EXPENSES: Outflows or other using up of assets or incurrences of liabilities (or a combination
of both) from delivering or producing goods, rendering services or carrying out other activities
that constitute the entity’s ongoing major or central operations.

FISCAL YEAR: A 12-month period to which the annual operating budget applies and at the end
of which a government determines its financial position and the results of its operations.
Puyallup’s fiscal year is January 1 through December 31.

FUND: An independent fiscal and accounting entity with a self-balancing set of accounts
recording cash and/or other resources together with all related liabilities, obligations, reserves,
and equities which are segregated for the purpose of carrying on specific activities or attaining
certain objectives.

FUND BALANCE: The excess of an entity’s assets over its liabilities. A negative fund balance
is sometimes called a deficit.

GENERALLY ACCEPTED ACCOUNTING PRINCIPLES (GAAP): Uniform minimum
standards and guidelines for financial accounting and reporting, governing the form and content
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of the financial statements of an entity. GAAP encompass the conventions, rules and procedures
necessary to define accepted accounting practice at a particular time. They include not only
broad guidelines of general application, but also detailed practices and procedures. GAAP
provide a standard by which to measure financial presentations. The primary authoritative body
on the application of GAAP to state and local governments is the GASB (Governmental
Accounting Standards Board).

INDIRECT COSTS: Administrative expenses (such as for City Clerk, Legal, Finance, and
Human Resources) incurred in joint usage, and therefore, difficult to assign to or identify with a
specific program (such as Police, Fire, and Library). Indirect Cost assessments seek to fairly
allocate these expenses to specific programs to better determine the true cost of those programs.

INFRASTRUCTURE ASSETS: Public domain fixed assets such as roads, bridges, curbs and
gutters, streets and sidewalks, drainage systems, lighting systems and similar assets that are
immovable and of value only to the government unit.

INTERGOVERNMENTAL REVENUES: Revenues from other governments in the form of
grants, entitlements, shared revenues or payments in lieu of taxes.

MEASUREMENT FOCUS: The accounting convention that determines (1) which assets and
which liabilities are included on a government’s balance sheet and where they are reported there,
and (2) whether an operating statement presents information on the flow of financial resources
(revenues and expenditures) or information on the flow of economic resources (revenues and
expenditures).

MODIFIED ACCRUAL BASIS: The accrual basis of accounting adapted to the governmental
fund-type measurement focus. Under it, revenues and other financial resource increments (e.g.,
bond issue proceeds) are “available to finance expenditures of the current period.” “Available”
means collectible in the current period of soon enough thereafter to be used to pay liabilities of
the current period. Expenditures are recognized when the fund liability is incurred except for (1)
inventories of materials and supplies that maybe considered expenditures either when purchases
or when used, and (2) prepaid insurance and similar items that may be considered expenditures
either when paid for or when consumed. All governmental funds, expendable trust funds and
agency funds are accounted for using the modified accrual basis of accounting.

OPERATING BUDGET: Plans of current expenditures and the proposed means of financing
them. The annual operating budget (or, in the case of some state governments, the biennial
operating budget) is the primary means by which most of the financing, acquisition, spending
and service delivery activities of a government are controlled. The use of annual operating
budgets is usually required by law. Even when not required by law, however, annual operating
budgets are essential to sound financial management and should be adopted by every
government. See BUDGET.

ORDINANCE: A formal legislative enactment by the governing body of a municipality. If it is
not in conflict with any higher form of law, such as a state statue or constitutional provision, it
has the full force and effect of law within the boundaries of the municipality to which it applies.
The difference between an ordinance and a resolution is that the latter requires less legal
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formality and has a lower legal status. Ordinarily, the statues or charter will specify or imply
those legislative actions that must be by ordinance and those that may be by resolution. Revenue
raising measures, such as the imposition of taxes, special assessments and service charges
universally require ordinances.

OTHER FINANCING SOURCES: Governmental fund general long-term debt proceeds,
amounts equal to the present value of minimum lease payments arising from capital leases,
proceeds from the sale of general fixed assets, and operating transfers in. Such amounts are
classified separately from revenues on the governmental operating statement.

OTHER FINANCING USES: Governmental fund operating transfers out and the amount of
refunding bond proceeds deposited with the escrow agent. Such amounts are classified separately
from expenditures on the governmental operating statement.

REVENUES: (1) Increases in the net current assets of a governmental fund type from other
than expenditure refunds and residual equity transfers. Also, general long-term debt proceeds and
operating transfers in are classified as “other financing sources” rather than as revenues.

(2) Increases in the net total assets of a proprietary fund type from other than expense refunds,
capital contributions and residual equity transfers. Also, operating transfers in are classified
separately from revenues.
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FUND STRUCTURE/DEFINITIONS

GENERAL FUND: The City of Puyallup’s General Fund includes all financial transactions
which are not properly accounted for in other funds. It is the largest accounting entity in the City
and provides for most of the general government operations. The major resource to the Fund is
general tax revenue. Licenses and permits, charges for services, and fines and forfeits provide
support as well.

SPECIAL REVENUE FUNDS: Account for the proceeds of specific revenue sources that are
legally restricted to expenditures for specified purposes.

Senior Center Fundraising Fund: This fund was established to account for funds raised by the
Senior Center and are allocated by the Senior Advisory Board.

Street Fund: Established in accordance with RCW 82.36.020 for the administration of the State
levied motor vehicle % cent gasoline tax distributed to Puyallup. Expenditures are limited by law
to capital improvements of arterial streets.

Seizure and Forfeiture Fund: Established in accordance with RCW 69.50.505 for the purpose
of depositing seized and forfeited property and monies resulting from law enforcement activities.
Expenditures are limited by law to first provide for expenses directly related to the seizure;
remaining funds are distributed as set forth in RCW 69.50.505(F)(A)-(D) for certain law
enforcement activities.

Cemetery Fund: Created to account for monies collected from the operations of the City
cemetery (plot sales, burials, etc.) and used for the maintenance and operations of the Woodbine
Cemetery.

Motel Tax Fund: Established in accordance with RCW 67.28.200 for the administration of the
7% tax collected on Motel and Hotel revenues. Expenditures are limited by law to building or
maintenance and operations of stadiums, paying debt service on bonds sold to build stadiums,
and enhancement of tourism.

LEOFF | Retiree Benefits Fund: Established to account for LEOFF | retiree benefits as
required by the Governmental Accounting Standards Board (GASB).

DEBT SERVICE FUNDS: Account for the accumulation of resources and the payment of
general long-term debt principal and interest. The City has the following Debt Service Funds:

Cornforth-Campbell

1998 UTGO Bradley Lake

1995 Revenue Bonds

Public Works Trust Fund Loan #3
2003 LTGO Bonds

1999 UTGO Library Bonds

LID 96-1 Bonds

2004 UTGO Refunding Bonds
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e 2004 LTGO Bonds
e 2007 LTGO Bonds
e 2008 LTGO Bonds

CAPITAL PROJECTS FUNDS: Account for financial resources to be used for the acquisition
or construction of major capital facilities. The City has the following Capital Projects Funds:

Parks Capital Improvement Fund

1% 4% Real Estate Excise Tax Fund

2" 1/,9% Real Estate Excise Tax Fund
Civic Center Capital Improvement Fund

ENTERPRISE FUNDS: Enterprise funds are established for government activities that are
financed and operated in a manner similar to private business. Costs of provided services to the
general public are financed primarily by user fees. The City operates the following enterprise
funds:

Sanitation Utility Fund: Accounts for the operations, maintenance and debt service expenses of
the gas migration system at the inactive landfill.

Water Utility Fund: Accounts for operations to provide water services to the City. Activities
which are primarily supported by user fees include administration, billings and collections, debt
service, engineering, construction, operation, maintenance, and repairs.

Wastewater Utility Fund: Accounts for operations to provide sewer services to the City.
Activities which are primarily supported by user fees include administration, billings and
collections, debt service, engineering, construction, operation, maintenance, and repairs.

Stormwater Utility Fund: Accounts for operations to provide storm and surface water
collection and disposal services to the City. Activities which are primarily supported by user fees
include administration, billings and collections, debt service, engineering, construction,
operation, maintenance, and repairs.

Pioneer Park Pavilion Fund: Accounts for the operations of the City’s Pioneer Park Pavilion.
All expenses are funded by user fees. The facility hosts contracted events such as wedding
receptions, reunions and the farmer’s market.

INTERNAL SERVICE FUNDS used to account for the financing of goods and services
provided by one department or agency to other departments or agencies of the City. The City
operates four Internal Service Funds:

Equipment Rental and Replacement Fund: Accounts for the costs of maintaining and
replacing the majority of City vehicles and auxiliary equipment. All equipment costs, including
depreciation, are factors in calculating the rates which are charged to each user department.

Insurance Fund: Accounts for insurance services to all City departments, including provision
for losses on property, liability, worker’s compensation, and unemployment compensation.
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Expenses are paid by the Insurance Fund and rates are charged to departments based on use
and/or coverage requirements.

Information Technology & Communication Fund: Accounts for the costs of operating,
maintaining, and replacing City information technology (IT) infrastructure and technology
services. The fund has two programs: Information Technology (IT) and Emergency Dispatch.
Information technology costs are assessed and paid for by City departments based on both direct
technology and indirect overhead costs. This fund also accounts for the costs of emergency
dispatch services. Dispatch service costs are assessed to the Police and Fire departments based
on the number of calls.

Healthcare Insurance Fund: Accounts for healthcare insurance (including stop loss) for all City
staff.

FIDUCIARY FUNDS: The fiduciary portion of the budget includes trust and agency funds
which account for assets held by the City in a trustee capacity or as an agent for individuals,
private organizations, other governmental units, and/or other funds. The City holds the following
Fiduciary Funds:

e Cemetery Endowed Care Fund
e Firemen’s Pension Trust Fund
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